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AGENDA

Scrutiny for Policies and Place Committee - 10.00 am Tuesday, 21 March 2017

**Public Guidance notes contained in agenda annexe**

1

2

Apologies for absence

Declarations of Interest

Details of all Members’ interests in District, Town and Parish Councils will be
displayed in the meeting room. The Statutory Register of Member’s Interests can
be inspected via the Community Governance team.

Minutes from the previous meeting held on 21 February 2017 (Pages 5 - 8)
The Committee is asked to confirm the minutes are accurate.

Public Question Time

The Chairman will allow members of the public to ask a question or make a statement
about any matter on the agenda for this meeting. These questions may be taken during
the meeting, when the relevant agenda item is considered, at the Chairman’s
discretion.

South West Heritage trust Update (Pages 9 - 64)

To consider this report.

Heart of the South West Local Enterprise Partnership Update (Pages 65 - 74)
To consider this report.

Scrutiny for Policies and Place Committee Work Programme (Pages 75 - 84)
To receive an update from the Governance Manager, Scrutiny and discuss any
items for the work programme. To assist the discussion, attached are:

e The Committee’s work programme
e The Cabinet’s forward plan

Any other urgent items of business

The Chairman may raise any items of urgent business.



Agenda Annexe
Guidance notes for the meeting

1. Inspection of Papers

Any person wishing to inspect Minutes, reports, or the background papers for any item on the
Agenda should contact the Committee Administrator for the meeting — Neil Milne on Tel:
(01823) 359045 or 357628 or Email: ndmilne@somerset.gov.uk They can also be accessed
via the council's website on www.somerset.gov.uk/agendasandpapers

2. Members’ Code of Conduct requirements

When considering the declaration of interests and their actions as a councillor, Members are
reminded of the requirements of the Members’ Code of Conduct and the underpinning
Principles of Public Life: Honesty; Integrity; Selflessness; Obijectivity; Accountability;
Openness; Leadership. The Code of Conduct can be viewed at:
http://www.somerset.gov.uk/organisation/key-documents/the-councils-constitution/

3. Minutes of the Meeting

Details of the issues discussed and recommendations made at the meeting will be set out in
the Minutes, which the Committee will be asked to approve as a correct record at its next
meeting.

4, Public Question Time

If you wish to speak, please tell Neil Milne the Committee’s Administrator - by 12 noon
the (working) day before the meeting.

At the Chairman’s invitation you may ask questions and/or make statements or comments
about any matter on the Committee’s agenda — providing you have given the required notice.
You may also present a petition on any matter within the Committee’s remit. The length of
public question time will be no more than 30 minutes in total.

A slot for Public Question Time is set aside near the beginning of the meeting, after the
minutes of the previous meeting have been signed. However, questions or statements about
any matter on the Agenda for this meeting may be taken at the time when each matter is
considered.

You must direct your questions and comments through the Chairman. You may not take direct
part in the debate. The Chairman will decide when public participation is to finish.

If there are many people present at the meeting for one particular item, the Chairman may
adjourn the meeting to allow views to be expressed more freely. If an item on the Agenda is
contentious, with a large number of people attending the meeting, a representative should be
nominated to present the views of a group.

An issue will not be deferred just because you cannot be present for the meeting. Remember
that the amount of time you speak will be restricted, normally to two minutes only.
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5. Exclusion of Press & Public

If when considering an item on the Agenda, the Committee may consider it appropriate to pass
a resolution under Section 100A (4) Schedule 12A of the Local Government Act 1972 that the
press and public be excluded from the meeting on the basis that if they were present during the
business to be transacted there would be a likelihood of disclosure of exempt information, as
defined under the terms of the Act.

6. Committee Rooms & Council Chamber and hearing aid users

To assist hearing aid users the following Committee meeting rooms have infra-red audio
transmission systems (Luttrell room, Wyndham room, Hobhouse room). To use this facility we
need to provide a small personal receiver that will work with a hearing aid set to the T position.
Please request a personal receiver from the Committee’s Administrator and return it at the end
of the meeting.

7. Recording of meetings

The Council supports the principles of openness and transparency. It allows filming, recording
and taking photographs at its meetings that are open to the public - providing this is done in a
non-disruptive manner. Members of the public may use Facebook and Twitter or other forms of
social media to report on proceedings and a designated area will be provided for anyone
wishing to film part or all of the proceedings. No filming or recording may take place when the
press and public are excluded for that part of the meeting. As a matter of courtesy to the public,
anyone wishing to film or record proceedings is asked to provide reasonable notice to the
Committee Administrator so that the relevant Chairman can inform those present at the start of
the meeting.

We would ask that, as far as possible, members of the public aren't flmed unless they are
playing an active role such as speaking within a meeting and there may be occasions when
speaking members of the public request not to be filmed.

The Council will be undertaking audio recording of some of its meetings in County Hall as part
of its investigation into a business case for the recording and potential webcasting of meetings
in the future.

A copy of the Council’s Recording of Meetings Protocol should be on display at the meeting for
inspection, alternatively contact the Committee Administrator for the meeting in advance.
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Agenda item 3

(Scrutiny for Policies and Place Committee — 21 February 2017)

Scrutiny for Policies and Place Committee

Minutes of a meeting of the Scrutiny for Policies and Place Committee held on
Tuesday 21 February 2017 at 10:00 in the Luttrell Room, County Hall,Taunton.

Present

Clir T Lock (in the Chair)

Clir M Lewis (Vice-Chair) Clir G Noel
Clir D Greene Clir A Wedderkopp
Clir P Ham Clir D Yeomans

Apologies: Clir T Napper and Clir M Rigby.
Cabinet Members present: Clir D Fothergill.

Other Members present: Clir A Dimmick.

311 Declarations of interest — agenda item 2

There were no declarations of interest.

312 Minutes of the meeting held on 31 January 2017 — agenda item 3

The minutes of the meeting held on 31 January 2017 were accepted as being

accurate by the Committee and were signed by the Chairman.

313 Public Question Time — agenda item 4

313.0 There were no members of the public present.

314  Council Performance Monitoring report — Q3 2016/17 — agenda item 5

314.0 The Committee considered this report from the Strategic Manager —

Performance that provided an overview of the Council’s performance across the
organisation. It was noted that the report had been considered by the Cabinet at

its meeting on 6 February with no further actions being agreed/requested.

314.1 Attention turned to the details of the performance summary up to 30 September
and information contained in Appendix A and A1 and the changes to the content

of the information contained within the performance wheel were noted. The
report also contained an update on the current status of the Core Council

Programme and focussed on financial benefits achieved and those expected.

314.2 There was a brief discussion of the overall position of the Council’s finances,
during consideration of target C4 — Managing our business and the Director of

Finance and Performance explained that the Council’s projected overspend
continued to reduce and the current figure represented 2.9% of the overall
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(Scrutiny for Policies and Place Committee — 21 February 2017)

budget.

During discussion of the report it was noted that work was underway to align the
reporting of the Vision Volunteer projects with the Corporate Performance
report, and these would be considered later during the meeting. It was noted
that overall 58% of objectives were judged as green and on target; 17% were
amber and at risk of missing target with 25% judged as missing target and
shown as red.

There was also a question about air quality, during consideration of P7 —
Protecting our environment, and particularly the number of Heavy Goods
Vehicles (HGV’s) that used the A38 through the centre of Taunton. In response
the Interim Director of Economic and Community Infrastructure Operations
explained that the A38 was a designated Freight Route and the vehicle
emissions were not within the parameters for the P7 target. It was noted that
each District Council monitored Air Quality locally.

The Committee accepted the report and the Chairman sought and received
assurances that Officers across the Council were effectively and regularly taking
action to improve and manage the budget situation as the Committee remained
concerned with the projected overspend.

Vision Volunteers Update — agenda item 6

The Committee heard from the Service Manager, Business Change who
introduced the report which provided an update on the County Plan Vision
Projects based on the feasibility and scoping work carried out by the vision
volunteers. Members were reminded how the projects came about following the
publication of the County Plan in January 2016 which set out the visions for a
University for Somerset, a Garden Town in the county, creation of new business
parks and a push on energy initiatives.

A call for ‘vision volunteers’ was made following this and close to a hundred
volunteers came forward. Following a launch of workshops the volunteers
formed four self-organising project teams to progress the four vision projects.
Work had continued across the year with the help of mentors and pitches had
been made to the Leader and Chief Executive.

The significant contribution the volunteers had made to the vision projects was
recognised and members noted the contribution made by all those who had
volunteered and welcomed the progress made. Consideration turned to the
project proposals and these were reviewed in turn beginning with Business
Parks, Energy Initiatives, Garden Town and the University for Somerset.

The following points were made during the debate:

* It was hoped that the Council could go beyond just facilitating and actually
influence the way forward for the University project.

» Courses should be offered to attract young people into Somerset as well as to
encourage some to stay.

* It would be good to be ground breaking and offer a high level of expertise at

2
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(Scrutiny for Policies and Place Committee — 21 February 2017)

the University.

 The aspirations of young people should be captured and these should help
structure the courses offered.

* It was essential to design courses for the future.

* This was a great opportunity to promote Somerset.

* It was noted that Taunton and Bridgwater colleges welcomed the Council as a
partner in the University project.

* The high quality of the Open University’s training system and whether links
could be made with its courses.

* The need to invest in the University project.

* It would be good to see the empty fire control centre in Taunton being utilised
and brought into productive use. The Council had tried to bring this forward
before in liaison with central government.

» There were a number of other under-used buildings in the county which could
be turned into business spaces.

» The Council needed to look very carefully at all its assets which could be used
to support the vision priorities

« Partnership working with the district councils was essential.

* Better communications was an essential component for the location of
businesses.

» Funding was critical for small businesses.

» There was concern that large ‘out of town’ retail parks might attract trade away
from small town businesses.

The Chairman thanked all the officers involved in these projects and wished to
reflect on the positive comments made by other Members fo the Committee
about the work done to date. The update was accepted and it was agreed to
receive a further update in the spring.

ICT update — post Southwest One update — agenda item 7

The Committee received a presentation from the Commercial and
Business Services Director and the Strategic Manager ICT to update
Members on the transformation themes to improve the Council’s
Information and Communication Technology (ICT).

It was stated that building the technology foundation had enabled the
Council to achieve the safe return of Southwest One |.C.T services,
including robust back up and disaster recovery assurance for the
organisation's business critical systems. The Council’s |I.C.T service desk
had also been successfully launched and had delivered the migration of
Outlook mailboxes to the Cloud, allowing for the decommissioning of
expensive servers.

Members heard that progress continued in preparation for the continuing
further roll out of smartphones to more front line services and pilots for
testing new technology and applications. In addition, the SharePoint roll-
out plan to enable the Council to manage its information efficiently with a
reduction in physical and virtual space was underway.
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(Scrutiny for Policies and Place Committee — 21 February 2017)

316.3 The presentation focused on the 3 areas Productivity; Resilience and
Compliance and highlighted the Council’s determination to ensure that its
new ICT systems and technology were set up to support the delivery of
the Council’s corporate objectives. Members heard that significant strides
had already been made over the last 3 months during the transition from
Southwest One to ensure separate and robust systems.

316.4 The Chairman noted that although the Council’s ICT structure was not
seen by the public, its successful operation had a direct effect on all local
communities, and the Committee would continue to take a keen interest
in this important are of Council business. The Committee accepted the
presentation.

317 Scrutiny for Policies and Place work programme — agenda item 8

317.0 The Committee considered and noted the Cabinet Forward Plan of proposed
Key Decisions.

317.1 The Committee considered and agreed its own work programme and the
future agenda items listed.

318  Any Other Business of Urgency — agenda item 9

318.0 The Chairman, after ascertaining there were no other matters arising,
thanked all those present for attending the meeting.

(The meeting ended at 11:37)

Tony Lock
Chairman
Scrutiny for Policies and Place Committee
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Agenda item 5

Somerset County Council
Scrutiny For Policies and Place Committee 21 March 2017

South West Heritage Trust Update

Lead Officer: Paula Hewitt, Director of Commissioning and Lead Commissioner for
Economic and Community Infrastructure

Author: Alison Templeton, Senior Commissioning Officer

Contact Details: 01823 359135/07823 537440; atempleton@somerset.gov.uk
Cabinet Member: Councillor David Hall, Cabinet Member for Business, Inward
Investment and Policy

Division and Local Member: n/a

1. Summary

1.1 As requested by the Scrutiny Committee, this report provides an update about
the South West Heritage Trust following its second year of operation from 1
November 2015 to 31 October 2016.

1.2 The report highlights the successful delivery of Agreed Activities specified within
the Grant Agreement to ensure that Somerset’s rich heritage is better protected,
celebrated and made available as well as demonstrating financial savings to
Somerset County Council.

2. Background

2.1 The South West Heritage Trust (the Trust) came into being on 1 November 2014
as an independent company limited by guarantee with charitable status. A
subsidiary trading company was also formed. The Trust delivers the archives and
local studies services formally provided by Somerset and Devon County
Councils, and Somerset’s Museums and Historic Environment Services. The
Trust is led by a Board of eleven Trustees including SCC and DCC nominees.
Councillor David Hall has recently stood down; after May 2017 elections SCC will
appoint its Trustee representative on the Board.

2.2 The principal legal agreements are the Transfer Agreements, Grant Agreements
and Collections Management Agreements between the Councils and the Trust.
The Grant Agreements with SCC and DCC provide a 5-year funding agreement
and define a number of outcomes that the Trust is committed to achieve. The
Trust sets out how it will deliver these outcomes through a rolling three-year
business plan, guided by its vision to “celebrate and protect our rich heritage,
helping everyone to enjoy it now and in the future”.

2.3 The aim of establishing the Trust was to provide a resilient future for the heritage
services of both Somerset and Devon, and in so doing to enable us to better
protect, celebrate and make available the rich heritage of Somerset and Devon,
ensuring its continued contribution to our economy and cultural life.

3. Key achievements during year 2 (1 November 2015 — 31 October 2016)
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3.1Key achievements in the second year of operation, and in particular since 1
March 2016 Scrutiny, include the following examples:
The Museums Service has achieved national profile and excellence through

Retaining accreditation under the Arts Council England scheme for four of the
five museums it manages or supports

The Museum of Somerset retained its place in the top 20 free attractions in
the South West (Visit England visitor insights), and the average visitor rating
on TripAdvisor was 4.65 out of 5 stars

The Becket Casket was loaned to the Museum of Somerset from the Victoria
and Albert Museum. 15,400 people viewed the casket made in 1180, which
depicts the murder in 1170 of St Thomas Becket, Archbishop of Canterbury
by Somerset and Devon knights

The War Stories film, made as part of the Heritage Lottery Fund (HLF) funded
War Stories Project, received the Audience Vote as best film at the Imperial
War Museum Short Films Festival 2016

Phase 1 Main Build Works at the Rural Life Museum was completed and the
Trust took formal possession on 13 July 2016 with a lease until 2044. Phase
2 Fit Out is nearing completion with a planned opening date in June 2017

The Somerset Archives and Local Studies service brought a dramatic
improvement to over 1 million online archive resources with the launch of the

Somerset Archive catalogue http://somerset-cat.swheritage.org.uk/home

Devon Archive catalogue (containing many entries relevant to Somerset)
http://devon-cat.swheritage.org.uk/home

Somerset and Devon Local Studies Library http://library-
cat.swheritage.org.uk/home

The Trust won the award from the Archives and Records Association for

Record Keeping Service of the Year following nomination by the Friends of

Devon’s Archives

Somerset Archives and Local Studies Centre received 5,181 visits, a

decline in line with national trends and increased access to on-line
resources

The Historic Environment and Estates service also saw major on-line
developments:

The Somerset Historic Environment Record (HER) online was re-launched on
5 September 2016 and contains 34,131 entries including new map and aerial
photography data http://www.somersetheritage.org.uk/

This resource enables the work of the service, including 1,524 requests for
archaeological and conservation advice from local authorities and 227 from
Natural England on agri-environment schemes

The service managed the largest proportion of Trust income from externally
funded projects including Hinckley Point C and the Avalon Marshes
Landscape Partnership

Avalon Marshes work included excavations on the line of the Neolithic Sweet
Track (3806/7 BC) and rapid progress with the historic reconstruction
buildings at the Centre
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e Excavations at the medieval chapel of St Bridget at Beckery, Glastonbury,

received national media attention
The Learning service remains resilient:

e The formal learning subscription system has been restructured with new
marketing and charges

e Over 10,000 school pupils engaged in formal learning sessions and just under
10,000 informal learners engaged

e Reminiscence sessions are being run for older people, with considerable
scope for expansion, with particular benefits for those with dementia and their
carers

e The Rural Life Museum will extend the Learning offer from June onwards,
including through the new Learning Centre built as part of the museum
transformation project

Collections Care and Acquisitions

e The Frome Hoard, the largest hoard of Roman coins ever discovered in a
single container in Britain, was the centrepiece of an exhibition at the British
Museum

e Public fundraising enabled the acquisition of the Yeovil Hoard dating from the
second and third centuries AD, discovered in March 2013 when ground works
were taking place at Yeovil Recreation Centre

e Phase 2 of the review of the fine art collection has been completed, enabling
a programme of conservation works to be agreed

e The Kenyon Photographic Project has digitised 58,000 acetate images taken
by Stanley Kenyon of Wellington spanning his career between 1938 and 1994
and depicting Somerset people, places and communities, saving the
collection from decay

3.2Full reports of the activities of the Trust during the second year can be found in
the Background Papers.

3.3Volunteers are central to the work and success of the Trust and gave the
equivalent to 3,147 working days over the year.

3.4 The Trust completed its design and procurement of a new ICT system and the
successful migration from Somerset County Council ICT services to an
independent environment took place in October 2016.

3.5The second formal Annual Report and Outcomes meeting took place on 22
February when both Somerset and Devon commissioners met with the Chair of
Trustees, the Chief Executive and the Business Manager. The Annual Report
and the 6 Month Report are available as background papers.

4 Consultations and engagement

4.1 Responsibility for consultation regarding heritage services lies with the Trust.

4.2 An Advisory Forum meets twice a year and is an increasingly successful vehicle

for ideas and feedback, for example on the recruitment of new trustees, the
Supporter's Scheme and progress with the Rural Life Museum.
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4.3 Customer feedback from visitor surveys, comments books, emails, other
correspondence and social media reviews is collated. In the second year of
operations the Trust received 5 complaints, all of which were resolved and nearly
2,000 positive feedback comments.

4.4 The Trust’s staff forum met five times during the year, attended by at least one
Trustee, and discussed matters concerning HR, personnel and working
conditions. There is 77.75 staff FTEs.

5 Financial update

5.1 The status of the Trust as an independent charitable body continues to present
new opportunities for income generation that are unavailable to County Councils.
These include the ability to bid for heritage grants available only to charities and
to achieve increased donations, as well as the economic benefits of charitable
status such as tax relief and exemptions. The subsidiary trading company
enables additional income.

5.2The initial 5 year budget of £8,441k negotiated with the Trust has been revised to
take into account a MTFP saving agreed in February 2016 for year 3 onwards
totalling -£75,000. Initial and MTFP agreed contributions from Somerset County
Council are shown below. Devon County Council contributions, for Archives and
Local Studies only, are shown in italics.

Year 1 Year 2 Year 3 Year 4 Year 5

(Nov 14 — | (Nov 15 — (Nov 16 — (Nov 17 — | (Nov 18 —

Oct 15) Oct 16) Oct 17) Oct 18) Oct 19)
Initial £1,769,300 | £1,741,224 | £1,641,274 | £1,662,424 | £1,626,688
DCC (£347,358) | (£347,910) | (£345,451) | (£350,095) | (£354,846)
MTFP agreed | £1,769,300 | £1,741,224 | £1626,274 £1,632,424 | £1,596,688
Variance n/a n/a -£15,000 -£30,000 -£30,000

The reduction in SCC contributions across the 5 year period reflects the anticipated
income tested through the non-charging / charging modelling carried out by Stuart
Davies Associates prior to the detailed financial negotiations. In particular the
significant drop in County Council funding from Year 3 onwards is due to the
anticipated income from the Somerset Rural Life Museum when it reopens in June
2017. Audited accounts are available on the Trust’s website and the Charity
Commission website.

6 Background papers

6.1 South West Heritage Trust Annual Outcomes Report November 2015 to October

2016

Note: For sight of individual background papers please contact the report author
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South West Heritage Trust
Annual Outcomes Report
November 2015 to October 2016
Somerset

SOUTH WEST
HERITAGE TRUST

30 January 2017
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Section 1. Introduction

This report covers the period of operation of the South West Heritage Trust from 1 November 2015
to 31 October 2016.

The report comprises:
e A statement of our key performance figures achieved during the year.

e A narrative report detailing the activities of the Trust. The report focuses on activities
undertaken in Somerset along with organisational achievements.

e Extracts from the Business Plan indicating outlining our proposed actions in support of the
Agreed Activities.

e The Trust-wide Exhibition Plan for the coming year.

e A summary of how the Trust is undertaking the Agreed Activities.

e The full list of quantitative performance indicators recorded in the year.

e The Somerset list of quantitative performance indicators recorded in the year.
e A summary of qualitative feedback.

e A summary of the key meetings undertaken during the year.

e Afinancial summary of the core activities of the Trust.

South West Heritage Trust — Somerset Annual Report — November 2015 to October 2016
30 January 2017
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Section 2.

92,750

10,605

355

7,529

75

715,338

3,672

27,177

546

19,024

34

2,290

3,531

4.68

Our performance in numbers (Somerset and Devon)

Key Performance Indicators — 2015 to 2016

visitors to our sites

children attending formal learning sessions

formal learning sessions

people at informal learning sessions

informal learning sessions

visitors to our websites

days of volunteer time

volunteer hours

heritage events held

people attending our heritage events

cubic metres of archives accessioned

archive documents repaired

formal external requests for information

service complaints received, satisfactorily dealt with

service complaints received, unsatisfactorily dealt with

combined social media review (out of 5)

South West Heritage Trust — Somerset Annual Report — November 2015 to October 2016

30 January 2017
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Section 3. Somerset Annual Outcomes Report
1 November 2015 to 31 October 2016

3.1 Somerset Museums Service

Providing curatorial and design services for five museums, the Somerset Museums Service made
significant progress during the year, with the delivery of key objectives from the Business Plan:

e A popular and diverse programme of temporary exhibitions was delivered at the Museum of
Somerset. (The full range of temporary exhibitions, events and activities is described later on
in this report.)

e A wide-ranging process of object selection and storyline development for Weston Museum
was undertaken and agreed with partners.

e The Somerset Rural Life Museum project successfully completed the main-build phase and
began the installation phase.

On 21 March, at an awards ceremony at the Imperial War Museum, the War Stories film, made as
part of the HLF-funded War Stories Project, received the Audience Vote as best film in the IWM
Short Films Festival 2016. It was also runner up in the Best Use of IWM Archive Material category.

The Trust finalised the object selection and storyline development processes for the Weston-Super-
Mare Museum, which is due to reopen in August 2017.

The Portable Antiquities Scheme in Somerset and Dorset continued to be successfully delivered by
the Trust in partnership with the British Museum. Negotiations also began for the Trust to deliver
the scheme in Devon in 2016-17.

With the help of funding from Arts Council England and South Somerset District Council. the Trust
continued to manage the Museum Development Officer role, providing support to Somerset’s many
community museums.

Four of the five museums managed or supported by the Trust retained Accreditation under the Arts
Council England scheme:

e The Museum of Somerset — accreditation number 815

e Somerset Military Museum — accreditation number 816

e Somerset Rural Life Museum — provisional accreditation number 817
e Weston Museum — provisional accreditation number 818

3.2 The Museum of Somerset

The Museum of Somerset had a year of major achievement. There were 72,085 visitors, a reduction
on the previous year when, however, two very prominent exhibitions, of the Alfred Jewel and of the
Lego ‘Brick Wonders’, very significantly boosted numbers. The museum retained its place in the top
20 most visited free attractions in the south west of England (Visit England visitor insights).

The average visitor rating out of five stars on TripAdvisor was 4.65, a very positive endorsement both
of the welcome given to visitors and of the quality of the museum.

South West Heritage Trust — Somerset Annual Report — November 2015 to October 2016 5
30 January 2017
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Of 176 TripAdvisor reviews, 169 rated the museum as ‘good’ or ‘excellent’. Two reviews are typical:

“One of the Best Local Museums | Have Visited”

We've all yawned our way through local interest museums, as they are often dreary, have
precious little interesting content, and are usually tiddly little places - often in a converted
house. Not so The Museum of Somerset.

It's bigger than you might expect, and the exhibits are genuinely excellent, in particular the
military and natural history exhibits. In fact, these 2 exhibits, alone, are probably the best I've
seen, as they are truly local in content and tell a tale.

The setting is great - next to the castle, and | can also recommend the guided tours, which
are only a couple of quid.

Have been back there a couple of times, as it's just so well done.

Visited September 2016

“Just lovely”

This is a truly excellent curation of all things Somerset. Staff members are knowledgeable;
the exhibition design is brilliant; exhibits are myriad and qualitative. | recommend the
museum to all visitors to Somerset no matter what their age or interests.

Visited May 2016

In the summer of 2015, the operation and management of Castle House was transferred to the
Trust. As a result, the Trust year 2015—-16 was the first in which all the buildings of Taunton Castle
site were operated as one museum.

The museum hosted seven high profile and diverse temporary exhibitions in the period:

The Becket Casket — as part of the ‘Spotlight Loans’ programme, the Becket Casket was on
loan to the Trust from the Victoria and Albert Museum and displayed throughout February
and March. A programme of associated events also took place including a collaboration with
the Devon History Society. Other Somerset-based events, including a lecture by Professor
Nicholas Vincent, also took place.

Imprints — South West Textiles

New Dimensions — contemporary art inspired by hidden objects in the museum collection
Victor Ambrus — a selection of paintings by the highly-respected and prolific Time Team
artist

Pirates! — an external exhibition which also told the story of Somerset’s own pirate, William
Dampier

Wild Art — the art of Somerset naturalists Andrew and David Neal

Harry Frier — a selection of paintings of Taunton and its surroundings

A programme of supporting events and activities took place for each of the temporary exhibitions,
engaging with different audiences including families and children. The museum was host to the
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majority of these additional activities through our informal learning programme. Further detail is
provided in the sections ‘Learning’ and ‘Exhibitions, Events and Outreach’.

On 26 November the Museum of Somerset hosted a special occasion when Colin Criddle, a Second
World War veteran of the Somerset Light Infantry, received the Légion d’Honneur. The Great Hall
was specially decorated for the occasion with the Union Jack and a French Tricolour. (Colin Criddle
was a remarkable man and a very good friend to the Museum of Somerset and Somerset Military
Museum. He contributed memorably to the award-winning Wars Stories project. Colin died on 27
January 2017 at the age of 93.)

The Museum of Somerset closed period at the beginning of the year allowed much-needed case
cleaning and redecoration to take place as well as the installation of a new lighting system in Castle
House.

3.3 Castle House

Taunton Castle is a welcome addition to the properties managed by the Trust and allows the site to
be presented more cohesively. The building comprises rooms on the ground floor which are open to
the public as a part of the museum. They are also available for private hire by external organisations.

The upper floors are established as a holiday let advertised through Classic Cottages. The income
raised from the holiday let was in line with the business plan projections.

3.4 Somerset Rural Life Museum

The main-build works for Somerset Rural Life Museum were completed early in the year and despite
cost pressures, remained within budget. The site was handed back to Somerset County Council by
the contractor on 31 March 2016. The Trust took formal possession on 13 July when the lease from
Somerset County Council, and several related agreements, were completed. The lease runs to 2044.
The public footpath through the site was reopened on 30 June.

Fit-out works and additional landscaping works being undertaken by the Trust were commenced as
soon as site access was possible.

A rapid review of the storyline process was undertaken with external help during October and
November 2015 and suggested a number of new interpretative approaches. Revised interpretative
proposals were reported to the Project Board on 15 March.

Arrangements were put in place for the remaining project capital to be transferred from Somerset
County Council to the Trust in order to simplify procurement of the second phase of the project.

An inspection visit by Historic England was made on 4 October to agree the proposed lighting

scheme for the Abbey Barn.

The reopening of the museum is due to take place in the late spring of 2017.

3.5 Brick and Tile Museum

The Brick and Tile Museum continued to be used mainly as a centre for the Learning Disabilities
Service and is much valued in that role. The museum is also a popular location for family-focused
informal learning events. Visitor numbers increased during the year to 792.
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3.6 Somerset Archives and Local Studies

The Somerset Archives and Local Studies Service continued to provide public access to the Somerset
collections at the Somerset Heritage Centre.

The Trust won the award from the Archives and Records Association for Record Keeping Service of
the Year following nomination by the Friends of Devon’s Archives.

The number of visits to the Centre for research purposes was 5,181 during the year. Visitor numbers
to physical archive sites have been declining nationally for a number of years and this trend is also
reflected in Somerset:

2015-16 5,181
2014-15 5,636
2013-14 6,184

By comparison, the visitor numbers to online resources are increasing.

Site Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
swheritage.org.uk 13,164 19,831 21,520 29,795 84,310
Somerset Archives 80,902 53,156 7,224 11,750 153,032

The new Somerset Archive catalogues were launched on the www.swheritage.org.uk site towards
the end of March 2016 (in quarter 2). The recording of visits to the Somerset Archives site prior to
this point was based on data obtained from the SCC hosted site and included ‘hits’ and page views
combined with catalogue searches. The data from quarter 3 onwards is from the new SWHT
catalogue and shows full visits to the catalogue. It is evident from the data that the number of visits
is increasing.

The overall number of visits to the main www.swheritage.org.uk site is also increasing as a result of

marketing and users switching their browsers to the new site.

The year saw a dramatic improvement to the provision of online archive resources with the launch
of:

e Somerset Archive catalogue http://somerset-cat.swheritage.org.uk/home

e Devon Archive catalogue (containing many entries relevant to Somerset) http://devon-
cat.swheritage.org.uk/home

e Somerset and Devon Local Studies Library (combining library catalogue information from
seven separate collections) http://library-cat.swheritage.org.uk/home

The creation and launch of these catalogues has made available over 1 million catalogue
descriptions.

In addition to increasing access to information online, the new catalogues replace those formerly
hosted by Somerset and Devon County Councils and made available through their websites.

Somerset data was also made available on the Ancestry website for the first time during the year.
The data, presently comprising 7,403,184 entries, was launched in July 2016, and between 12 and 31
July there were 391,469 views. Further Somerset data will be added to the site in December.
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Other major projects and work undertaken included:

o Digital preservation of the Kenyon collection — over 45,000 large-format photographic
negatives of Somerset people and places from the 1920s onward. The project was time
critical because the collection was suffering irreversible decay as a result of Vinegar
Syndrome. Many volunteers supported the work of the project.

e An archivist for the externally-funded Wyndham Archive Project joined the Trust in April to
start fifteen-month cataloguing project of a key West Country estate collection.

e The digitisation phase of the Know Your Place historic mapping project took place, and was
due to be completed in Somerset at the end of December.
e At the Somerset Heritage Centre, closed period activity included the extensive re-ordering of

the Axbridge Borough Archives following the re-cataloguing of this outstanding collection,
rich in medieval records. Much other repackaging and relisting was undertaken, and a full
stock take of the Somerset Studies Library was completed.

e On 25 January a joint training and discussion day was held at the Devon Heritage Centre for
staff of the Devon and Somerset Archive Services. Subjects covered included digital
preservation, customer care, volunteer engagement and the use of the CALM system for
document management.

Applications for the accreditation of the Somerset and Devon Archives and Local Studies services
were completed and submitted on 21 October 2016. The work needed to complete the applications
was very extensive.

Following agreement by Somerset County Council, the opening times of the searchroom at
Somerset Heritage Centre were reduced from 4.5 standard days per week to 4 standard days per
week. Half-day general public opening on Monday ended with effect from 1 September 2016. The
searchroom continues to open on one Saturday each month.

The purpose of the change was to:

e Provide the capacity to support the increasing provision of online archive materials

e Enable staff resources to be re-focused on other areas which have been identified as high
priorities, including outreach, learning, digital preservation and website development

e More closely align opening times for the Somerset and Devon Archives & Local Studies Services,
thus increasing opportunities for joint training and liaison between the staff

e Respond to an increased demand for engagement with archives through events, courses and
partnership project work with community groups and organisations. The alteration in opening
hours means the searchroom can be used more flexibly for courses and events

e Respond to the national trend of gradually falling numbers for on-site visits, which is also being
experienced in Somerset

3.7 Historic Environment and Estates

During the period the service has managed the largest proportion of Trust income received from
externally-funded projects, including Hinkley Point C and the Avalon Marshes Landscape
Partnership.
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In the year, 1,524 requests for archaeological and conservation advice were received from local
authorities, averaging 6.9 per working day. The complexity of the requests varied greatly, with some
responses taking many hours to complete.

227 advice requests were received from Natural England in relation to agri-environment schemes.

The Somerset Historic Environment Record (HER) online was re-launched on 5 September. The
Somerset HER is a record of the known historic environment in the modern administrative county of
Somerset (excluding Exmoor National Park) and presently contains 34,131 entries. The re-launched
site includes large amounts of new map and aerial photographic data, including high-resolution
digitised and geo-rectified images of all Somerset’s 19th-century tithe maps.
http://www.somersetheritage.org.uk/ This new site, together with the on-line archives and local
studies catalogues, represents a very major achievement in respect of on-line access to heritage
information.

In May an excavation led for the Trust by the Trust and supported by volunteers uncovered for the
first time in 50 years the medieval chapel of St Bridget on the Trust’s site at Beckery, Glastonbury.
The excavation, whose major purpose was to establish the date of burials at the chapel, received
national attention and attracted many people to an open day held on 22 May.
http://www.bbc.co.uk/news/uk-england-somerset-36344363

With the support of funding from the Avalon Marshes Landscape Partnership Project and Historic
England, the Trust undertook excavations during September on the line of the Neolithic Sweet Track
(constructed in 3807 or 3806 BC). The work was intended to inform a water conservation project to
safeguard the preservation of the internationally-important buried remains. An archaeological
delegation from Japan visited the site during the excavations.

The Trust’s historic reconstruction buildings at the Avalon Marshes Centre, Shapwick, made rapid
and impressive progress. They will become major learning assets for the Trust and have already
offered important volunteering opportunities. The hypocaust in the Roman reconstruction building
was lit, the first time such an event is likely to have happened in Somerset for 1,550 years. 160
children trialled various activities in the reconstructions, and open days were held on 5 and 11 June,
the second of them to celebrate the launch of the Mick Aston Young Archaeologists Club.
https://avalonarchaeology.wordpress.com/2016/06/10/flues-valleys-glass-and-viking-invasion/#ip-
carousel-1458

During August and September, the Trust provided advice to Sedgemoor District Council in respect of
a development in Bridgwater on the site of the former medieval Hospital of St John the Baptist.
Significant elements of the historic site, including medieval skeletons, were revealed.

On 10 August the Historic Environment Service supported the Quantock Hills AONB Service during
an assessment visit by the Heritage Lottery Fund. The visit was in respect of a major bid for funding
for a Quantock Hills Landscape Partnership. T

During the year, Taunton Deane Borough Council procured a conservation advice service from the
Trust for three months. The purpose was to maintain the provision of service to the public during a
recruitment exercise. The collaboration was positive and the Trust made a temporary appointment
to undertake the work.
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The delayed planting of a new tree ring on Cothelstone Hill, intended as a centenary memorial to
those who died in the First World War, took place during the year.

On 13 July, the tenancies at will of 400 acres of landscape heritage sites in Somerset were replaced
by leases for 30 years from the County Council.

3.8 Learning

The provision of our formal learning programme has remained resilient throughout the transition to
trust status.

The number of children attending formal learning sessions was 10,605, who attended 355 sessions.
In the previous year, 10,683 children attended 353 sessions.

The vast majority of the children attending formal learning sessions, delivered by our Formal
Learning Officer, do so at the Museum of Somerset. A small number of sessions are delivered at
schools using retained freelancers.

The service continues to achieve strong feedback:
‘I felt the session met curriculum objectives very well.’

‘The two leaders of our session were fantastic. The children were engaged, motivated and
enthusiastic about the activities.”

‘We had a great day starting with our historic tour around Taunton and finishing with you in
the afternoon. The children found your exhibits and Lizzie's talk really interesting. Thank you
for having us.’

‘I just wanted to thank you for a fabulous workshop on Tuesday. The children clearly enjoyed
every aspect of the morning’s activities and were able to write a great deal about what they
had learnt on Wednesday.’

Extensive work has been completed to restructure the formal learning subscription system. We are
now managing subscriptions directly rather than through a system operated by Somerset County
Council. As a result, we have more flexibility in marketing and in setting charges.

A new Loans for Learning database is now operational. There will be a programme to upgrade data
held on the system.

The informal learning provided through the Trust has been extensive and has included many family
learning events. These are particularly popular throughout the school holidays and highlight
different themes and the content of temporary exhibitions. 7,529 people attended informal learning
sessions, which were led by the Informal Learning Officer.

The Informal Learning Officer also runs reminiscence sessions for older people. New publicity
material for reminiscence sessions was created, and the sessions are being offered in Devon as well.
Feedback from reminiscence sessions was very good and suggested the potential for extending the
service. The following comments were typical:

January 2016 — ‘No parts to be improved upon. We are arranging more. Excellent session.
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August 2016 — ‘We had lots of comments on how engaging John was and how well he ran
the session. Also how he spoke loud and clear which was important for this group.’

September 2016 — Book at least once a year. Each talk is always of interest to most. John
always give an interesting talk and it is always a pleasure to have John visit.

On 22 November the Somerset Heritage Centre was taken over by Year 5 pupils from Staplegrove
Church School as part of National Takeover Day. Pupils undertook a range of activities including
helping in the searchroom, sorting and cataloguing documents and doing research. One pupil said
that he and his friends thought it was the ‘best school trip ever’.

In partnership with Somerset Rural Youth Project, a project called Women by Women was delivered.
In the course of the project participants worked together to make a documentary film, a
photographic exhibition and a book as an inspiration to other young people.

From 2 to 6 July the Museum of Somerset hosted an exhibition of work created by more than 850
Somerset school children as part of the Take One Project. Their work was inspired by Charles Napier
Hemy’s picture Oyster Dredgers at Porlock Weir, and explored themes including Porlock’s Victorian
past and the beauty of oysters.

On 8 July the Learning Team and a Trustee representative met in preparation for the Safeguarding
Annual Review. The Formal and Informal Learning Officers are the two Designated Safeguarding
Officers (DSO) for the Trust. As part of a programme of training, safeguarding training was given to
the Archives and Local Studies team in Somerset.

The Trust continued to hold a range of courses for adults about specialist themes and areas of
research relating to Archives and Local Studies. These are always well received and booked to
capacity.

‘The palaeography course was excellent — | found it fascinating and really enjoyed it, so
thank you for giving me the opportunity to take part in it...By the end of the course I really
felt that | had made good progress and am now much more confident at deciphering
secretary hand.’

3.9 Exhibitions, Events and Outreach

The New Dimensions exhibition, supported by funding from Arts Council England, was launched at a
private view in the Museum of Somerset on 15 January. It featured work created by a group of
professional artists who were given behind-the-scenes access to the museum and archive
strongrooms, and who re-imagined what they found in film, photography, sculpture, textiles and
poetry. See https://vimeo.com/152962268. The exhibition closed on 16 April.

The Becket Casket spotlight loan exhibition opened on 30 January and continued until 2 April. It was
made possible by the generous co-operation of the Victoria and Albert Museum as well as the
support of Arts Council England and the Department for Culture Media & Sport. Although the casket
was never likely to compete in the popular imagination with the Alfred Jewel, the exhibition was
very well received and was seen by some 15,400 people during the months of February and March.
Following an inaugural lecture by Professor Nicholas Vincent, there were further lectures on 25
February, 10 March and 22 March, all of them well attended. Becket Day at the Devon Heritage
Centre on 15 February, organised in cooperation with the Devon History Society, proved a very
successful and happy collaboration.
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Captured in Time: the Art of Harry Frier opened for six months in the Hammet Room on 19 March
and was the first such exhibition to be held in the recently-created new gallery.

The exhibition The Art of Victor Ambrus ran at the Museum of Somerset from 23 April to 2 July. The
launch event on 22 April brought together many of Victor Ambrus’s Time Team colleagues in a
celebration of his lifetime’s achievement as an artist and illustrator. The national magazine, British
Archaeology, contained an extensive feature on the exhibition.

The family-focused summer exhibition Pirates! Fact & Fiction opened on 9 July and included
material as wide-ranging as Jack Sparrow’s costume from Pirates of the Caribbean and a portrait of
the West Country buccaneer, William Dampier of East Coker. The exhibition was open until 1
October and an admission charge applied.

The private view of the exhibition Wild Art: Nature Re-imagined took place at the Museum of
Somerset on 7 October.

Other notable events included:

The planting of a new tree ring on Cothelstone Hill took place on 11 December and included
representatives of the Trust, the County Council, the Rifles Regiment, the Quantock Hills AONB and
the Friends of Quantock. Children from Bishop’s Lydeard Primary School also took part in what
proved to be a moving and memorable occasion. The trees are intended to perpetuate a much-loved
landmark and as a centenary memorial to Somerset people who died in the First World War.

Chris Webster’s magisterial study of Taunton Castle was published at the end of April. His book,
which runs to 360 pages, presents the archaeological and documentary evidence relating to the
Taunton Castle site and is a remarkable research achievement. Chris, who is the Trust’s Historic
Environment Record Officer, supervised the archaeological investigations associated with the
Museum of Somerset project.

https://www.freewebstore.org/SANHS/Taunton_Castle/p823372 15642595.aspx

Somerset Day on 11 May was marked by the exhibition Somerset Archive Treasures from Devon
which was held at St James’s Church, Taunton. The occasion mirrored the similar event held in
Exeter Guildhall during 2015.

The Trust cooperated with its partners, the Quantock Hills Area of Outstanding Natural Beauty,
Halsway Manor and the Friends of Quantock to celebrate the AONB’s 60th anniversary in June. The
Trust provided a lecture at Halsway on 28 June, and participated in the lighting of a beacon on
Cothelstone Hill on 30 June.

A conference was held at Strode Theatre on 4 June to present and celebrate the work achieved by
the Avalon Marshes Landscape Partnership, of which the Trust is a member.

The Trust was represented by invitation at the Glastonbury Festival in June and at Yeovil Show in
July to promote the Rural Life Museum and the Supporters’ Scheme. Many hundreds of people
interacted with staff on these occasions.

The Trust participated in the National Festival of Archaeology in July and held a very popular Crafts
of Ancient Avalon event at the Avalon Marshes Centre on 30 July.

An exhibition celebrating the Women by Women project, led by Somerset Film, was launched at the
McMillan Theatre, Bridgwater, on 22 August. The Trust was a partner in the project.
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The programme of temporary exhibitions, events and activities remained very ambitious. The total
number of heritage events delivered within the year was 546, with 19,024 people attending.

These numbers are very similar to those achieved in the previous year, when 508 events were
attended by 19,566 people.

3.10 Collections Care and Acquisition

The Frome Hoard, the largest hoard of Roman coins ever discovered in a single container in Britain,
was the centrepiece of an exhibition at the British Museum which ran from December 2015 to May
2016.

Funding bids for the acquisition of Tristram Hillier’s painting The Vale from Cucklington (1943) were
successful. The painting was received on 22 January and is now displayed in the ‘Making Somerset’
gallery at the Museum of Somerset.

A portrait by Thomas Beach, a pupil of Reynolds, showing John Rogers of Yarlington, 1793, was
purchased at auction on 16 January. Rogers, who is shown holding a volume of Shakespeare’s plays,
acquired and improved a large farming estate at Yarlington and built a fine new house for himself on
a windswept site. George lll, seeing the house on his way to Weymouth, is reputed to have said ‘A
bold man to build a house there. A bold man.” The painting is intended for the new displays at
Somerset Rural Life Museum.

A major public fundraising campaign was launched during the year to enable the acquisition of the
Yeovil hoard. The hoard, dating from the second and third centuries AD, was discovered in March
2013 while ground works were being carried out at Yeovil Recreation Centre. The major part of the
total cost was secured from national sources, with generous support provided by the Friends of the
Museum of Somerset. We are also very grateful for the kind co-operation of South Somerset District
Council.

The Trust acquired a stick barometer of c. 1820 by Peter Caminada of Taunton on 6 July. It will be
displayed at Somerset Rural Life Museum.

A portrait of the Duke of Monmouth, c. 1675, was acquired at auction on 19 July. It was displayed at
Westonzoyland Church on 3 September where it was viewed by a large number of local people. It
will be subject to a conservation assessment before going on permanent display at the Museum of
Somerset.

With generous support from the Friends of Somerset Rural Life Museum and a private donor, the
Trust has been able to commission a major painting from the artist James Lynch. It will be a key
exhibit in the new museum displays. James Lynch is renowned for his large landscapes of the
Somerset countryside painted in egg tempera.

An inn sign from the Hood Arms, Kilve, was acquired at auction for Somerset Rural Life Museum on
8 April. It will form part of the new ‘Working Village’ gallery at the museum.

In August the Trust successfully negotiated with the Natural History Museum an extension of the
five-year loan of Camelotia borealis, which is displayed as part of the permanent exhibition of
Somerset’s prehistory in the Museum of Somerset. Camelotia is the only dinosaur for which
substantial remains survive from Somerset.
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A warrant of 1627 under the sign manual (or signature) of Charles | was acquired with money from
Founder Member donations on 16 March. The warrant, addressed to Sir Robert Heath, the Attorney
General, records the king’s intention to disafforest the royal forests of Neroche and Selwood in
Somerset ‘for the improving of our Revenue’. The proposal was one example of the king’s unpopular
attempts to raise money for financing war against France.

Phase 2 of the review of the fine art collection was completed. This work, together with a
conservation assessment by an independent fine art conservator, enabled priorities to be agreed for
a programme of conservation work. With funding from Somerset Archaeological and Natural History
Society the first two works have been conserved. They are Emanuel Wills, Parish Clerk, Thurloxton,
by the Bristol School artist Edward Villiers Rippingille, and Charles Broom, Creech St Michael Parish
Clerk by Fred Lake. Both paintings are likely to be included in the displays at Somerset Rural Life
Museum.

A letter referring to the Rye House Plot was acquired at auction on 22 September. The letter, dated
27 June 1683, was written from Whitehall to John Pigott, Sheriff of Somerset, and expresses Charles
II’s concern, in the aftermath of the plot, that an insurrection was planned at Taunton. The Rye
House Plot was an abortive attempt to assassinate the king and his Catholic brother, the Duke of
York, on their return from the races at Newmarket.

Following changes to the 20-year rule, a very large deposit of magistrates’ court records was
received from South Somerset and Yeovil on 19 September.

All the acetate negatives in the Kenyon collection were digitised and the protection of the glass
plate negatives was completed. The collection was suffering from Vinegar Syndrome and the decay
of the images was becoming rapid. A talk was given in Wellington about the collection in September.

The first phase of the project to list records of the Wyndham family neared completion. The project
is funded by The National Archives and will provide research access to a major Somerset collection
rich in medieval and later records.

Partnership projects relating to the archives of Yeovil Town and Exeter City football clubs have
begun.

The acquisition of the archives of Yeovil Agricultural Society was completed and achieved excellent
press coverage.

A new on-line catalogue for the Somerset archive collections was launched in the week beginning
21 March and gives access to about 500,000 catalogue descriptions. It has been well received by
users and sets a very high standard for such catalogues. See: http://somerset-cat.swheritage.org.uk/
The contractor, Metadatis, was subsequently commissioned to undertake the creation of a similar
on-line catalogue for the Devon archive collections (comprising about 380,000 catalogue
descriptions). The completion of this work during the year represented a very important
achievement for the Trust.

The new Local Studies cataloguing system is now operational on-line and includes catalogue data
for the Somerset Studies Library, Somerset Archaeological & Natural History Society, the Somerset
Rural Life Museum library, the West Country Studies Library and the Devon & Cornwall Record
Society,. The catalogue allows searching of 200,000 records relating to printed and other sources of
West Country history.
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Material from the Trust’s Somerset archive collections (predominantly parish registers) was
launched on the Ancestry website on 14 July. It comprises 7,403,184 entries contained in 399,782
images and its launch represented a transformational moment for access to genealogical sources for
Somerset. Much more data will become available before the end of the year.
http://www.somersetcountygazette.co.uk/news/14619922.First chance to explore historical Som
erset_records_online/

3.11 Volunteers

Events held before Christmas in Somerset were opportunities to thank our many volunteers for the
essential work they do for the heritage of the South West.

Across the twelve months of the year, an average of 145 volunteers were engaged with our activities
in Somerset, contributing a total of 23,291 hours. This is equivalent to 3,147 working days. The sheer
scale of the support provided to the Trust and staff by our committed volunteers enables activities
which could not be undertaken otherwise. We are very grateful to them.

3.12 Partnerships and major meetings
The Trust is actively engaged with many external organisations, partnerships and representatives:

e A meeting took place on 2 November with the Director of the Royal Albert Memorial
Museum, Exeter, on future cooperation.

e On 12 November the new Lord Lieutenant, Mrs Annie Maw, visited Somerset Military
Museum, the Museum of Somerset and the Somerset Heritage Centre.

o A meeting with the chair of Museums in Devon took place on 18 November to discuss
partnership opportunities.

e The Trust was represented on the national Archive Fundraising Programme, following
invitation by The National Archives.

e The Trust was represented on 3 December at the Taunton Business Conference.

e The Trust was represented at a meeting on 13 January to discuss Taunton-based events
related to the Cricket World Cup in 2019 (Taunton is hosting three matches).

o A meeting was held on 18 January with Devon County Council’s Historic Environment
Service to discuss possible future arrangements for the management of archaeological
archives.

e A meeting was held on 18 January with Sam Rowlands, Relationship Manager for Museums
with Arts Council England.

e The Trust reported to the AGM of the Somerset Military Museum Trust on 17 March.

e The new Engagement Officer for The National Archives, Owen Munday, visited the Devon
and Somerset Heritage Centres on 22 February, and expressed his admiration for what the
Trust was achieving.

e The Cultural Education Partnership in Somerset has been convened with the support of Arts
Council England. The partnership brings together many key organisations involved with the
provision of cultural activities in Somerset, including the Trust.
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e The Trust is represented at meetings of the Creative Industries Partnership Group, which
also includes representatives of ACE, Somerset County Council and the creative industries. A
primary objective of the group is the creation of a Cultural Strategy for Somerset.

e The Trust met the Quantock Hills AONB on 14 March to discuss the management of
Cothelstone Hill and a proposed Big Quantock Bid to the Heritage Lottery Fund.

e The Trust, on behalf of Somerset County Council, reported to the AGM of Somerset
Archaeological and Natural History Society on 14 May (when the Presidential Address was
given by the Head of Historic Environment and Estates, Bob Croft).

e The Trust reported to the AGM of the Museums in Somerset Group on 16 May.

e A meeting was held on 8 June with the chairman of the Bath & Wells Diocesan Advisory
Committee to discuss the basis of the Trust’s participation in the committee.

e A meeting was held on 8 June with Matt Heard, Natural England’s Area Manager for
Somerset, Avon and Wiltshire, concerning the redevelopment of the Avalon Marshes Centre
site.

e A meeting took place on 10 May with Vanessa Lefrancois, Chief Executive of the Brewhouse
Theatre & Arts Centre, concerning future cooperation.

e The Trust was represented on 20 September at a Heritage Discussion Forum organised by
the University of Exeter.

e On 15 September the Trust hosted a meeting of the South West Heritage Forum, a group
representing historic environment practitioners and agencies in the region.

e On 28 September officers meet Neil Mendoza, a non-executive director of DCMS, and Sir
Simon Thurley, former Chief Executive of English Heritage, as part of a government review
of England’s museums. The review report is due to be published in the summer of 2017.

e The Trust gave partner support to bids, from South Somerset and Exeter City, to the Great
Place Scheme funded by Arts Council England, the Heritage Lottery Fund and Historic
England.

e The Trust has been represented at a range of society AGMs and events, including for the
Devon Family History Society, the Devon History Society, the Friends of Devon’s Archives,
Somerset and Dorset Family History Society, the Devonshire Association, and SANHS.

3.13 ICT

An IT Manager for the Trust was successfully recruited and began work on 4 January. His principal
task was to specify and project manage the migration of ICT systems from county council servers to
an independent environment.

A Request for Proposal document was issued to eleven prospective vendors on 22 February for a
proposal to design, build, configure and implement the new and independent ICT solution for the
Trust. Three vendors were shortlisted to present their proposals.

Following the interviews on 19 April Vysiion Ltd of Chippenham were awarded the contract to
undertake the work. The project included the provision of new hardware and infrastructure across
all sites. Somerset staff were migrated to the new environment between 8-12 October.

The migration process in Devon was delayed as a result of site-related issues and is scheduled to
take place in February 2017.
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The benefits of working with the new system were immediately apparent to staff and its full
potential is being explored for future development.

3.14 Governance

The Trust reported to Somerset County Council’s Scrutiny Committee on 1 March:
http://www1l.somerset.gov.uk/council/board43%20scrutiny%20place%5C2016%20March%201%20-
%201tem%206%20SWHT%20report.pdf

The Annual Outcomes Meeting with Somerset and Devon County Councils took place on 9 March
and was a positive occasion.

The annual meeting of the North Somerset Heritage Panel took place on 15 April to consider the
Trust’s care of North Somerset’s archive and museum collections and the support given to Weston
Town Council in respect of Weston Museum. The meeting was positive and supportive. The Annual
Meeting with Torbay Council took place on 4 April at Torre Abbey when it was confirmed by the
council that it wished the archive agreement to continue.

A six-monthly monitoring meeting with Somerset and Devon County Councils took place on 15 June.
In the period to 30 April the Trust was able to report 51,748 users of its services, 6,442 children
attending formal learning session, 2,990 people attending informal sessions, 13,616 volunteer hours,
9,311 people attending heritage events, and 355,413 visits to our websites. During the period we
received 778 requests for advice relating to the historic environment and accessioned 328 archive
collections.

Two further Patrons of the Trust, in addition to Lady Gass, were appointed during the year:

e Mrs Annie Maw, HM Lord-Lieutenant of Somerset.
e Mr David Fursdon, HM Lord-Lieutenant of Devon.

3.15 Board

Meetings of the Board of Trustees took place on 19 November, 11 February, 14 April, 21 July and 13
October. The scheduling of the meetings has been adjusted to ensure they now take place prior to
the end of each quarter.

The Board deals with specific areas of work through three committees:

e Personnel Committee — 4 meetings in the year
e Marketing and Communications Committee — 3 meetings in the year
e Finance Committee — 4 meetings in the year

A meeting of South West Heritage Trust Trading Limited, the Trust’s trading company, took place on
23 June.

Nick Denison retired from the Board of Trustees on 30 June to undertake wide-ranging travel
abroad.

Angela Harper retired from the Board on 22 July to concentrate on the development of a new hotel
business in North Wales.
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The Trustee and Staff Away Day took place on 13 April and was generally regarded as a worthwhile
and successful occasion which allowed discussion, in particular, of the Trust’s Vision and future
direction. The outcomes and analysis of the activities of the day have been used to advise future
strategies and new priorities for the Trust. Based on a major theme emerging from the day, an
additional statement has been added to the Vision, Mission and Strategic Themes of the Trust:

e We will provide rich heritage experiences for everyone.

3.16 Advisory

The Trust’s Advisory Forum met at the Pearson Education Centre, Exeter Cathedral, on 7 March. The
forum heard a report on the Devon Archives & Local Studies Service as well as on the Supporters’
Scheme.

The second bi-annual meeting of the Advisory Forum took place on 5 September when the
recruitment of new trustees, the Supporters’ Scheme, and the progress of the Somerset Rural Life
Museum project were discussed.

3.17 Income Generation
During the year, the Trust used external funding to support a wide range of projects. They included:

e Avalon Marshes Landscape Partnership

e Devon Remembers Heritage Project

e Hinkley Point C Outreach

e Hinkley Point C Planning

e Hinkley Point C Public Works

e Manorial Documents Register — Devon

e North Devon Record Office

e Somerset Rural Life Museum redevelopment
e Wyndham Archives Project

A range of successful funding applications helped to meet the costs of key acquisitions, including the
Yeovil Hoard and Tristram Hillier’s The Vale from Cucklington.

Income was secured for archive care, conservation and cataloguing through agreements with
Beaford Arts and Dartington Hall.

The income generated through the Trading Company has remained resilient with a 14% increase
achieved over the previous year. The profits of the company were Gift Aided in full to the parent
Trust.

The formal launch of the Supporters’ Scheme was held at the Museum of Somerset on 22 March,
combined with a Private View of the Becket Casket. The occasion was also used as an opportunity to
thank Founder Members for their generosity and to highlight additions to the collections made
possible by Founder Member donations. Those additions included the portrait of John Locke from
the studio of Sir Godfrey Kneller, a Civil War gold coin hoard from Taunton, an order under the sign
manual of Charles | and materials for the Devon local studies collections.
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An application to Arts Council England’s Grants for the Arts scheme for £48,661 was submitted to
support a project led by the Museum Development Officer. The project is entitled MUSE: Makers in
Museums Project.

A major application for support as a National Portfolio Organisation was developed for submission
to Arts Council England by 1 February 2017. If successful, significant additional resources will be
brought into the Trust to support new activities in museums between 2018 and 2022.

3.18 Staffing

The Staff Forum is a group of representatives from all teams of the Trust which meets on a regular
basis to discuss matters concerning HR, personnel and working conditions. Each meeting of the Staff
Forum is attended by at least one Trustee. The group met five times during the year and the
discussions were constructive and positive.

Notable changes in staffing included:

e David Walker, Curator of Social History with the Museums Service and one of our longest-
serving members of staff, retired on 31 March. David joined the service in August 1986 and
was responsible for preserving, interpreting and developing the agricultural, social and
industrial history collections. He was also a key figure for Somerset Rural Life Museum and
the Brick & Tile Museum, and served for several years as chair of the Rural Museums
Network.

e Fixed-term contracts for a Wyndham Archive Project Archivist, a Conservation Officer and a
Historic Environment Record Assistant began to develop specific areas of work.

e The Trust’s longstanding Formal Learning Officer, Lizzie Mee, left for a new post on 15
August. Lizzie achieved significant successes and dealt with a demanding schedule with
school groups. The vacancy created was filled by Chloe Grant shortly after the start of the
new school year.

o Adjustments to the staffing of the Somerset Archives & Local Studies Service were
implemented to adapt to changing needs, in particular to create more capacity for
engagement and outreach work.

Based on the contract hours worked throughout the year, the Full-Time Equivalent (FTE) staffing
levels across the Trust, including project staff were:

Service provision 64.8

Finance and administration 7.65

Fundraising 0.5
Management 4.8
Total 77.75
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Section 4. Looking forward

The Senior Management Team prepare a refreshed Business Plan annually to guide the progress of
the Trust in line with:

Charitable objectives

The contemporary operational environment

Sectoral opportunities

The Agreed Activities of the legal agreements in place with Somerset and Devon County
Councils.

The following activities are planned from November 2016.

A.

Al

A.2

A3

Audiences
Help people from all backgrounds to learn from our heritage and be inspired by it

Provide extensive opportunities for people to learn from:

- Museum collections and objects

- Archive and local studies collections

- Archaeology and the historic environment
Create a Trust-wide Learning Strategy to coordinate and develop services
Recruit a second Formal Learning Officer to be based at the Somerset Rural Life Museum
Sustainably grow the Loans for Learning resources
Review opportunities for significant development of Learning Services as an NPO
Develop a project to transform the Loans for Learning offer, and to extend learning
resources in Devon
Maintain the development of reminiscence sessions across Somerset and Devon
Establish new uses of the searchroom at Somerset Heritage Centre on Mondays
Undertake the Devon Remembers Heritage Project

Encourage individuals and communities to get involved in our heritage

Assess and further develop volunteer co-ordination and training

Extensive volunteer recruitment process initiated to support the re-opening of Somerset
Rural Life Museum

Develop the public offer at the Avalon Marshes Centre following completion of replica
buildings

Partnership opportunities with Exeter University and other organisations

Apply for funding to support Muse — Makers in Museums

Apply for funding to support Our Town, Our Museum, Our Place

Support the Somerset Victoria County History Project

Make our heritage as accessible as we can

Complete the refurbishment of the Somerset Rural Life Museum in Glastonbury
Continue the Trust role to support Weston super Mare Museum refurbishment to
completion

Complete the Manorial Document Register Projects for Devon
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e Hinkley Point C Project is completed in line with the Grant Agreement between the Trust
and SCC

e Ensure there is safe and reasonable access to heritage sites managed and cared for by the
Trust

e Secure all necessary permissions for a Spotlight Loan to be hosted at the Museum of
Somerset in 2017

e Engage appropriately with emerging partnership projects

e Exhibition of Somerset and Devon maps

e Specify and procure a new website and host platform

e Newly launched Somerset and Devon Archive online catalogues and West Country Studies
Library are promoted and celebrated

o Newly launched HER is promoted and celebrated

e Research and seek funding for a new Digital Preservation system for Somerset and Devon
Archives in line with best practice advice from The National Archives

B. Collections and Heritage Assets
B.1 Ensure collections are developed, managed and cared for

e Maintain and develop the Loans for Learning Collection

e Continue the review and rationalisation of the fine art collection and continue a programme
of prioritised conservation. The latter will be dependent on fund raising

e Review and rationalise the textile collection and associated material

e Support Somerset Military Museum in its review and rationalisation of collections

e  Work with Royal Holloway, University of London, on the excavation, study, publication and
archive deposition of the Quaternary period site at Gulley Cave, Cheddar.

e Support Somerset Military Museum in its review and rationalisation of collections

e Fundraising to safeguard archive collections, including through the Acceptance in Lieu
Scheme, as need and opportunity arises

e Work with Beaford Arts to deliver an HLF project to improve care of and access to the
Ravilious Photographic Archive

e Complete Devon Tithe Map Project and involvement in the Know Your Place Project, a major
partnership project to provide online access to a range of historic maps for Somerset, Devon,
Gloucestershire and Wiltshire

e Develop knowledge of digital preservation, with the aim of creating a digital repository, as
funding allows

e Assessment and conservation work on Friendly Society banners (subject to external funding)

e Seek designed status for heritage collections

e Complete the project to catalogue and develop the Wyndham Estate Archive, funded
through the National Cataloguing Grants Programme

e Deliver development plan for collections management in Devon

e Managing change in the historic environment. Ensure appropriate links to the planning
system and the implementation of NPPF in collaboration with County and District Councils

e Diocesan Advisory Committee (DAC): work towards the smooth implementation of the new
Faculty Rules with district councils and of the on-line faculty application system.

e Heritage Sites and heritage assets managed and cared for
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C1

C.2

Deliver a range of Historic Environment advice and works to ensure guardianship and care of
historic sites and assets

Resources
Build partnerships with funders and stakeholders and increase financial sustainability

Implement the PR and Communications Strategy

Implement the Funding Strategy

Continue to seek new opportunities for funding streams to safeguard services and heritage
at risk

Coordinate and track funding applications, strategic and operational support given and
partnership work

Ensure that our workforce is skilled and diverse

Provide annual training opportunities for all staff as appropriate
Assess staffing structure

Management, Governance and Transformation
Strive for excellent, ambitious and entrepreneurial services

Implement further transition requirements for the successful operation of the Trust
Complete the Rural Life Museum redevelopment project

Submit an application to Arts Council England to become a National Portfolio Organisation
Review opportunities for the promotion of commercial conservation services in Somerset
and Devon

Fulfil the requirements of archive accreditation

Increase understanding of visitor profiles and interests, adopting new technology as
appropriate

Work with the Royal Albert Memorial Museum, Exeter

Re-launch the North Devon Archive Service and continue planned programme of
development

Celebrate ARA Record-keeping Service of the Year award

Complete the implementation of the ICT infrastructure project

Following the re-opening of the Somerset Rural Life Museum re-apply for full Accreditation.
Endeavour to align the timing with the re-application for the Museum of Somerset which
becomes due in late 2017.
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Section 5. Temporary Exhibitions — November 2016 to October 2017
Event Details Date Time Venue
RPS International Print Exhibition Saturday 14
Selected from a worldwide open call by a panel of | January — All day The Museum
industry professionals, the exhibition showcases a | Saturday 11 of Somerset
rich variety of photographic genres. March
A Fragile Beauty: Camden Town Artists in the
Blackdown Hills Saturday 25
An exhibition of art from the Camden Town Group, March — All day The Museum
on loan from numerous museums and galleries Saturday 8 July of Somerset
around the UK. The works focus on scenes in and
near the Blackdown Hills
The Castle Cary Coin Hoard
A Civil War hoard of 152 silver coins was
discovered at Castle Cary in 2006 and is now in the | Saturday 8 All day Castle Cary
care of the Trust. In partnership with the town of April Town Hall
Castle Cary, the hoard briefly returns home. An
associated talk is planned.
Herd and Harvest Somerset
A specially-created eXhIF)ItIOI’l by the artist Kate Spring 2017 All day Rural Life
Lynch to mark the opening of the newly- Museumn
refurbished Somerset Rural Life Museum
War and Prose: Devonshire Literature in the
Great War Exhibition about Devon'’s literature in . Exeter Central
the First World War as part of the Devon Spring 2017 All day Library
Remembers Heritage Project
Royal Devon
. and Exeter
Deﬁﬁ?-car"}g "; o d medical photographs f Hospital,
Exhibition of colourised medical photographs from .
the First World War as part of the Devon Spring 2017 All day Torba'1y
Remembers Heritage Project Hospital, and
other Devon
hospitals
Glass Art Teignmouth
Exhibition of glass artwork by Teignmouth pupils Spring 2017 All day Community
inspired by the Devon Remembers Heritage Project School
Mid-Devon,
Devon Farming in the First World War North Devon,
Touring exhibition as part of the Devon Summer 2017 | All day Okehampton
Remembers Heritage Project and Honiton
shows
Somerset
Manors of Somerset and Devon E'::ttraegeDevon
Touring exhibition following the successful Spring 2017 — o
. . All Day Heritage
completion of the Somerset and Devon Manorial Summer 2018
Documents Register projects Centre, North
Devon Record
Office
The Dickinson Archives Summer 2017 | All day Kingweston
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An exhibition to be held in partnership with the
Dickinson trustees at Kingweston House, the
family’s ancestral home.

(details TBC)

House,
Somerset

Historic Map Exhibition — Wells

A special one-day exhibition, displaying historic Thursday 22 From Wells (venue
maps of the South West from the archive June 10:00 TBC)
collections of Somerset and Devon

Historic Map Exhibition — Exeter

A special one-day exhibition displaying historic Tuesday 27 From Exeter

maps of the South West from the archive June 10:00 Guildhall
collections of Somerset and Devon

Rhyme Around the World

This lively and colourful exhibition invites families From Saturday

to step into their favourite nursery rhymes and 22 July — All day The Museum
discover new ones from around the world, Saturday 7 of Somerset
exploring how stories, song and rhyme are shared October

across generations and continents

Colours of Exile:

The Somerset Art of Hans Schwarz Saturday 20

An exhibition of works by the internationally October 2017 All day The Museum
renowned Austrian artist Hans Schwartz, who — Saturday 25 of Somerset
settled in Stogursey, Somerset, after fleeing the February 2018

Nazis

The Return of the King

The earliest English royal portrait taken from life,

of Henry VII, travels from the National Portrait October 2017

Gallery to be a spotlight loan at the Museum of —January All Day The Museum
Somerset. This extraordinary treasure will be 2018 (exact of Somerset
interpreted in the context of the Perkin Warbeck timing TBC)

Rebellion, which King Henry crushed at Taunton in
1497.
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Appendix A.

Agreed Activities — reference to achievements

1. Somerset residents, visitors and other people understand, experience and enjoy the county’s heritage

Agreed Activities

Key Performance Indicator / Reference / Supporting Document

1.1. Enabling people from diverse backgrounds to learn from Somerset’s heritage and be inspired by it

S1.1.1

The Trust will provide and promote access to museum and visitor
attractions, including through offering excellent customer service, at the
following locations:

e The Museum of Somerset (managed in accordance with a 25-year
agreement with the Heritage Lottery Fund dated 20 March 2008).

e Somerset Rural Life Museum (managed in accordance with a 25-year
agreement with the Heritage Lottery Fund dated 19 September
2013 and subject to a programme of redevelopment work scheduled
to be completed in 2016).

e Other locations, including the Somerset Brick and Tile Museum.

KPI — Visits: The Museum of Somerset, Somerset Rural Life Museum, Brick &
Tile Museum

KP1 — Heritage events: The Museum of Somerset, Somerset Rural Life
Museum, Brick & Tile Museum

KPI — People attending heritage events: The Museum of Somerset, Somerset
Rural Life Museum, Brick & Tile Museum

The Media Reports attached demonstrate the breadth of media coverage
The following measures have been implemented:

e Digital Engagement Strategy

e Social media coordination through a Digital Working Group

e Exhibitions and Public Programmes forward schedule

e Annual training programme for front of house staff

e Job shadowing/exchange being undertaken across service areas

e Quarterly surveys
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S$1.1.2

The Trust will provide supervised research access to the heritage collections
in its care, such access to be sufficient to satisfy normal public demand so far
as the resources available to the Trust reasonably allow.

KPI — Visits: Somerset Heritage Centre (searchroom and non-searchroom)
KPIl — Heritage Events: Somerset Heritage Centre, events and tours

KPI — People attending heritage events: Somerset Heritage Centre, events
and tours

KPI — Archives Enquiries and Research

S$1.1.3

The Trust will interpret, explain and celebrate Somerset’s heritage in ways
which can inspire all, and will adapt to changing customer and community
needs.

KP1 — Heritage Events: Somerset Heritage Centre, The Museum of Somerset,
Somerset Rural Life Museum, Brick & Tile Museum

KPI1 — People attending heritage events: Somerset Heritage Centre, The
Museum of Somerset, Somerset Rural Life Museum, Brick & Tile Museum

KPI — Website visits
The Exhibitions Selection Policy guides the selection of exhibitions.

The Exhibition and Public Programme groups undertake internal
coordination of activities, planning and promotion. A key output is the
creation of a forward plan for exhibitions and events.

Feedback obtained from feedback forms, visitor books and online review
sites are actively and regularly analysed.
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Agreed Activities

Evidence / Reference / Supporting Document

1.2. Encouraging individuals and communities to get involved in Somerse

t's heritage

S1.2.1

The Trust will deliver heritage learning activities, including through
arrangements with schools, community programmes with partners and
externally-funded projects, so that the educational potential of the
collections can be realised.

KPI — Formal and informal learning sessions — Somerset
KPI — People attending formal and informal learning sessions — Somerset

The Trust actively engages with the Cultural Education Partnership in
Somerset to collaborate with activities.

The Trust undertakes a range of externally funded projects to develop and
deliver learning provision.

$1.2.2

The Trust will deliver archaeological outreach and training projects in
Somerset in conjunction with local groups, partners and other agencies.

KPI — Heritage events: Portable Antiquities, Historic Environment (including
Hinkley Point)

KPI1 — People attending heritage events: Portable Antiquities, Historic
Environment (including Hinkley Point)

$1.2.3

The Trust will implement an outreach and education programme to mitigate
the irreversible loss of archaeological remains, and impacts on the settings
of designated heritage assets, in areas affected by the Hinkley Point C
development (see Appendix A).

Three members of staff were employed throughout the period to undertake
the outreach and education programme.

The supporting document attached provides a summary of the project
including aims and outcomes.

S1.2.4 N/A
The Trust will implement an outreach and education programme to mitigate
the irreversible loss of archaeological remains, and impacts on the settings
of designated heritage assets, arising from the development of a second
reservoir by Bristol Water Plc at Cheddar, Somerset (see Appendix B)
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Agreed Activities

Evidence / Reference / Supporting Document

S§1.3. Making Somerset’s heritage as accessible as possible

S1.3.1

The Trust will provide and manage a programme of exhibitions and events
which reach a diverse range of people.

The Exhibitions Selection Policy guides the process through which new
temporary exhibitions are selected. The Exhibition and Public Programme
groups coordinate information and planning for exhibitions and ancillary
events and activities. This process leads to the publication of a forward
programme not less than twice a year.

A review of qualitative data and feedback is used to advise future events and
activities. Shared experience and analysis guides opportunities to repeat
successful events.

The Exhibitions, Events and Outreach part of the report in Section 3 provides
further detail of the highlights of the year.

$1.3.2

Collections will be described in publicly-available finding aids, which may be
made accessible remotely by electronic means, subject to restrictions
imposed by law and to relevant professional standards.

Enrichment of digital and online content for exhibitions is provided (e.g.
additional interpretive material on tablets at temporary exhibitions).
Appropriate multi-media content is included in project development.
Public access WiFi has been installed at all sites to enable greater levels of
social media and interactive engagement.

New online catalogue portals have been launched or revised:

e Somerset Archive Catalogue - http://somerset-cat.swheritage.org.uk/

e Devon Archive Catalogue - http://devon-cat.swheritage.org.uk/
e Devon and Somerset Local Studies Library Catalogue - http://library-
cat.swheritage.org.uk/home

e Somerset Historic Environment Record (HER) -
http://www.somersetheritage.org.uk/

e Collections Explorer - http://swcollectionsexplorer.org.uk/
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2. Somerset’s heritage is protected, conserved and enhanced

Agreed Activities

Evidence / Reference / Supporting Document

S2.1. Making sure Somerset’s heritage is excellently cared for

S2.1.1

The Trust will provide an Archive Service broadly in accordance with
guidance published in 1999 by the then Department of the Environment,
Transport and the Regions concerning ‘proper arrangements’ for records
owned by or in the custody of a principle local authority. Storage conditions
will seek to meet the recommendations of PD 5454:2012. Provision will be
made for the preservation needs of records and for active conservation
work.

The Somerset Archive Service conforms to:

a. Guidance published in 1999 by the then Department of
Environment, Transport and the Regions regarding “proper
arrangements”, under the terms of the Local Government Act 1972
sections 224-229, for the care of records in the ownership or
custody of local authorities

b. Requirements for being appointed an approved place of deposit for
Public Records in accordance with the Public Records Acts 1958 and
1967

c. The national Archive Service Accreditation Standard administered in
England by The National Archives

d. The Archives and Records Association’s (UK & Ireland) Code of
Conduct

e. The Parochial Registers and Records Measure, 1978, amended 1992
PD5454:2012 (Guidance for the Storage and Exhibition of Archival
Materials) and any successor standards

An application for Accreditation was submitted in October, in accordance
with the guidance suggested by the National Archives.

KPI — Document Repairs and Exhibitions Mounted

South West Heritage Trust — Somerset Annual Report — November 2015 to October 2016 31

30 January 2017




7 abed

$2.1.2

The Trust will operate a Local Studies Service chiefly comprising a library of
local history books and materials.

The Somerset Local Studies Library seeks to acquire published works which
fall within the following categories:

a. Published works on businesses, estates, individuals, families,
societies, organisations, public and private institutions and other
organisations and activities relevant to the life and history of the
county of Somerset.

b. Works by authors who have either lived a significant part of their
lives in Somerset or who have written works in which Somerset
features.

c. Published works may be acquired by gift, transfer or purchase.
Theses, dissertations and research studies (predominantly
unpublished) are accepted where they are relevant to the criteria
set outin a. and b.

e. Local newspapers may be acquired and microfilmed and made
available at the Somerset Heritage Centre as well as at other service
points (e.g. public libraries).

f. Video and DVD recordings and electronic data, community
magazines and ephemera are accepted providing they are relevant
to the criteriain a. and b.

The recently launched Devon and Somerset Local Studies Catalogue includes
the titles of seven library collections. It provides access to over 200,000
titles.
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$2.1.3

The Trust will maintain Acquisition and Disposal policies (also called
Collections Development policies) for the Archive Collection, the Local
Studies Collection and the Museum Collection, and in acquiring items on
behalf of the Council by gift, transfer, purchase or loan will adhere to those
policies.

The Trust will within three years of Completion and thereafter not less
frequently than every fifth year review the Acquisition and Disposal Policy
and propose such amendments as it feels are best suited to the interests of
the Heritage Collections and which take account of the rights and interests
of relevant third parties in consultation with them and Good Collections
Practice.

The Trust will agree with the Council any proposed changes pursuant to the
above clause.

S2.1.4

The Trust, at the Somerset Heritage Centre, will (subject to the approval and
consent of The National Archives) act as a Place of Deposit for Public
Records. It will also operate at the Somerset Heritage Centre as the Diocesan
Record Office for the Diocese of Bath and Wells.

As the designated Diocesan Record Office, the Somerset Archive Service
collects diocesan records from the whole of the Diocese of Bath and Wells.

KPI — Archives accessioned: number and volume in m3

$2.1.5

The Trust will develop and implement projects to protect, conserve and
enhance heritage assets in the public realm in Somerset, including assets in
the Council’s ownership, working in partnership with the Council and other
agencies to achieve capital funding to deliver such projects. The projects will
include a scheme of archaeological monitoring and public realm mitigation
in areas affected by the Hinkley Point C development (see Appendix A).

The Trust employs two Heritage Conservation Officers to undertake a
programme of work in the public realm.

The Historic Environment Service undertakes monitoring work in areas
affected by the Hinkley Point C development.
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Agreed Activities

Evidence / Reference / Supporting Document

S§2.2. Providing expert advice to protect Somerset’s rich heritage

S2.2.1

The Trust will provide archaeological and conservation advice to the Council
in accordance with the National Planning Policy Framework (Department for

Communities and Local Government, 2012), and successor frameworks or
standards, and in accordance with relevant planning policies. Such advice
will include archaeological and conservation advice to the Council as

Highway Authority and on all heritage matters relating to the Council’s own

properties, including bridges, schools and other historic or listed buildings.
The Trust will act for the Council in providing heritage advice on agri-

environment schemes. The Trust will take part in consultations in respect of

heritage matters related to works proposed by statutory undertakers and
statutory agencies.

The Trust provides archaeological and conservation advice to the Council
and other local authorities in Somerset in accordance with the National
Planning Policy Framework (Department for Communities and Local
Government, 2012), and successor frameworks or standards, and in
accordance with relevant planning policies.

The Somerset Archaeological Handbook was prepared and distributed to
local authorities and partners in 2016. This provides the standard for
undertaking archaeological works in Somerset.

KPI — External requests: Archaeological and conservation advice (LAs) and
Agri-environment scheme advice

The Somerset HER, re-launched in September 2016 provides access to
detailed information about more than 30,000 heritage features in
Somerset.

$2.2.2

The Trust will, as requested and reasonably possible, provide archaeological

and conservation advice to the Diocese of Bath and Wells through the
Diocesan Advisory Committee.

The HES provides archaeological and conservation advice to the Diocesan
Advisory Committee of Bath and Wells. This advice is in line with best
practice given by the Association of Diocesan and Cathedral
Archaeologists, Historic England and the Church Building Council
Guidance note on Archaeology. This is provided through attendance at
meetings and on request.

S2.2.3

The Trust will seek to work in partnership with other local authorities and
other bodies including English Heritage to maintain a Heritage at Risk
Register and to implement a monument management programme.

The Trust meets on a quarterly basis with Historic England. This meeting
provides an opportunity to maintain the Heritage at Risk Register and
agree a monument management programme.

An active partnership is maintained with Somerset County Council to
identify priorities matched against capital funding.

S2.2.4

The Trust has a dedicated Officer maintaining and developing the Historic
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The Trust will provide and maintain a Somerset Historic Environment Record
for the Council.

Environment Record. The Officer updates GIS files on behalf of Somerset
County Council. The new Somerset HER was launched in September 2016.

KPI — Website visits: Historic Environment Record

S$2.2.5

The Trust will seek to protect heritage assets and work in partnership with
the Council and district councils to that end.

The Trust provides conservation planning advice to SCC and District
Councils. Income received from the District Councils for this service
features in the income profile of the Trust.

Number of archaeological and conservation advice requests received
(LAs)

$2.2.6

The Trust will undertake conservation area appraisals and management
plans, working in partnership with the Council and district councils.

Conservation area appraisals and management plans are undertaken as
required.
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Agreed Activities

Evidence / Reference / Supporting Document

S§2.3. Somerset’s heritage is well managed

S$2.3.1

The Trust will achieve archive accreditation under the Archive Accreditation
Standard administered by The National Archives, and will maintain
accreditation status under this and successor standards.

The application for Archive Service Accreditation was formally submitted
in October 2016. The application was made jointly for both the Somerset
and Devon Archive and Local Studies Services. The application was
submitted within the timescale suggested by The National Archives.

§2.3.2

The Trust will achieve museum accreditation under the Accreditation
Standard administered by Arts Council England, and will maintain
accreditation status under this and successor standards.

The Museum of Somerset and the Somerset Military Museum achieved
full accreditation under the Arts Council England Scheme in December
2014 (numbers 815 and 816).

Somerset Rural Life Museum achieved provisional accreditation pending
completion of the refurbishment works (number 817).

Weston Museum achieved provisional accreditation pending completion
of the refurbishment and permanent displays (number 818).

$2.3.3

The Trust will seek to operate a service in line with the Museums
Association’s Code of Ethics and the Archives and Records Association (UK &
Ireland)'s Code of Conduct.

The Trust complies fully with the Museums Association’s Code of Ethics
and the Archives and Records Association (UK & Ireland)'s Code of
Conduct. The Trust was awarded the Record Keeping Service of the Year
award by the Archives and Records Association.

S2.3.4

The Trust will seek to operate a service in line with the professional
standards of the Institute for Archaeologists and the Institute of Historic
Building Conservation.

Following an inspection visit, the Historic Environment and Estates Service
of the Trust has been accepted as a Registered Organisation of the
Chartered Institute for Archaeologists.

§2.3.5

The Trust will provide sufficient staffing, in terms of numbers, qualifications,
training and experience, to keep collections safe and make them available
for public inspection.

The Senior Management review staffing levels to ensure services may
continue to be operated at standards specified in the Collections
Management Agreement and Grant Agreement.

The Personnel Committee reviews staff turnover and retention levels on a
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quarterly basis.

CPD requirements are identified at annual reviews for all staff involved
with the organisation with appropriate training provided as required.

New job opportunities are advertised in appropriate professional
publications.

$2.3.6

As agreed between the Trust and the Council from time to time, the Trust
will fulfil the historic environment/heritage requirements of agreements
between the Council and developers which the Council may in future enter
into from time to time and the Trust shall receive appropriate benefits
associated with those agreements.

Hinkley Point monitoring continues, on behalf of Somerset County
Council.

3. Somerset’s heritage contributes to a sense of place and to the cultural economy

Agreed Activities

Evidence/Reference/Supporting Document

S3.1

The Trust will build strong relationships with funding bodies and strategic
agencies regionally and nationally.

Annual meetings are held with HLF South West to discuss opportunities
and mutual priorities.

We have regular communications and meetings with Arts Council
England.

Quarterly meetings take place with Historic England.

A good relationship is maintained with the regional representative of The
National Archives.

The Trust has been approached by the British Museum with a view to
hosting the Portable Antiquities Scheme in Devon, in addition to the
services managed in Somerset and Dorset.
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$3.2

The Trust will develop key partnerships in Somerset, including within the
cultural and tourism sectors.

The Trust is represented as follows:

e Member of the Somerset Chamber of Commerce
e VisitSomerset

e Arts Taunton

e Cultural Education Partnership

The full scale of partnership activity in the year is referenced in the
Partnerships and major meetings part of the report in Section 3.

$3.3

The Trust will provide leadership within the heritage sector in Somerset.

We provide services on a contractual basis to other local authorities and
town councils as a part of our leadership role.

The Trust advises on best practice within its areas of service delivery.

We actively run the Museum Development programme in Somerset,
funded by Arts Council England. We employ two Museum Development
Officers who along with other Officers of the Trust provide leadership
with advice and guidance to other organisations.

The Trust is developing an application to become a National Portfolio
Organisation with Arts Council England.

S3.4

The Trust will, for the benefit of all, seek to contribute to cultural tourism
and other economic and cultural activity related to heritage.

The Museum of Somerset is the number one attraction in the Taunton
area according to TripAdvisor. It is one of the top 20 free attractions in the
South West region (Visit England annual figures). The museum is a
significant attraction for tourists in Somerset leading to wider economic
benefits.

Regular changing exhibitions at the Museum of Somerset ensure repeat
visitors and responses to changing cultural interests.

Qualitative data: TripAdvisor rank for attractions in Taunton

KPI — Visits: The Museum of Somerset, Somerset Rural Life Museum, Brick
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and Tile Museum, Somerset Heritage Centre

The Trust is collaborating in partnerships for cultural and economic
development. Further detail is provided in the Partnerships and major
meetings part of the report in Section 3.

S3.5

The Trust will encourage participation through providing rewarding
volunteer opportunities and experiences.

KPI — Volunteer numbers: Somerset Heritage Centre, The Museum of
Somerset, Somerset Rural Life Museum, Brick and Tile Museum, Portable
Antiquities, Historic Environment and Estates

KPI — Volunteer hours: Somerset Heritage Centre, The Museum of
Somerset, Somerset Rural Life Museum, Brick and Tile Museum, Portable
Antiquities, Historic Environment and Estates
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Appendix B. Key Performance Indicators 2015-16

Relevance to
Grou Service Area / Indicator Agreed Q1 Q2 Q3 Qa Total Group Total / Total Variance Notes
P g . 2015-16 Average 2014-15
Activities
Somerset Heritage Centre S3.5 47 50 50 46 48 42 14.1%
Devon Heritage Centre D3.5 23 28 27 22 25 - -
Volunteer Numbers [North Devon Record Office D3.5 5 5 5 4 5 - - . . .
(averages / month) The Museum of Somerset S35 75 7 71 75 7 a1 3.5% The increase in volunteer numbers at the Somerset Heritage Centre
g somerset Rural Life Museum 53'5 175.58 = was due to greater involvement opportunities arising from the
: - - - - - - K Archi ject
Average / month: 175 |Brick & Tile Museum $3.5 6 8 7 7 7 - _|[renyon Archive projec
Portable Antiquities S3.5 3 4 4 5 4 - -
Historic Environment & Estates S3.5 12 11 12 15 13 12 3.4%
Somerset Heritage Centre S3.5 2,146 2,773 2,188 2,126 9,233 8,779 5.2%
Devon Heritage Centre D3.5 799 1,119 798 714 3,430 - -|The reduction in volunteer activity at the Museum of Somerset
Volunteer Hours North Devon Record Office D3.5 116 138 118 84 456 - -|reflects the lower visitor numbers.
The Museum of Somerset S3.5 2,348 2,231 2,146 2,336 9,061 27177 11,844 -23.5%
Total: 27.177 Somerset Rural Life Museum S3.5 - - - - - ’ - -|An exciting programme of events and activities is in preparation to
R Brick & Tile Museum S3.5 521 537 515 473 2,046 - -|take place at the Museum of Somerset. The growth of social media
Portable Antiquities S3.5 111 145 230 270 756 - -|ladvertising is also expected to attract new visitors.
Historic Environment & Estates S3.5 702 184 548 762 2,196 2,215 -0.9%
swheritage.org.uk S$1.1.3 13,164 19,831 21,520 29,795 84,310
Website Visits (page The Museum of Somerset S1.1.3 34,189 42,738 33,721 40,257 150,905 The variance is due to the move of the archive catalogues away from
views. not uni pueg) Somerset Rural Life Museum S1.1.3 - - - - - county council websites, which attract more residual browser traffic.
’ 4 Archives - Somerset S1.1.3 80,902 53,156 7,224 11,750 153,032 715,338 759,210 -5.8%
Total: 715.338 Archives - Devon D1.1.2,D1.1.2 41,088 47,843 38,810 37,937 165,678 The URLs will continue to be advertised and propagated through our
' ’ Historic Environment Record S$1.1.3,52.2.4 39,282 46,813 38,291 24,623 149,009 networks.
Other (Heritage of lle, etc.) S1.1.3 4,299 3,303 2,188 2,614 12,404
N d Somerset - Number S2.1.4 67 98 73 83 321 369 -13.0%
Archi A i
renives Accessione Somerset - Volume (m3) S2.1.4 2 3 2 15 22 626 9 157.7%| The significant increase in volume is due to the receipt of a large
Total: 626 Devon - Number D2.1.3 84 79 70 72 305 - -lnumber of magistrates records in Somerset.
' Devon - Volume (m’) D2.1.3 3 1 2 6 1 - -
Somerset Heritage Centre (not searchroom) S1.1.2,53.4 1,215 2,431 2,442 1,909 7,997 7,219 10.8% In 2014-15. two exhibitions had unusuallv high visitor numbers. The
Somerset Heritage Centre (searchroom only) S1.1.2,53.4 1,349 1,416 1,207 1,209 5,181 5,636 -8.1%| . ’ yhig . o
Visits Devon Heritage Centre D1.1.1, D3.4 1,083| 1,204| 1,181| 1,095 4,563 - _|in year numbers are at expected levels and the figure remains
North Devon Record Office D11 1' 1598 1538 '554 '442 2'132 92 750 - -|notable and above the residual figures of previous years.
Total: 92,750 The Museum of Somerset S1.1.1,S3.4 12,268 20,210 17,906 21,701 72,085 111,654 -35.4% . .
somerset Rural Life Museum s111534 Efforts to promote and diversify the appeal of the Museum of
—— - . . - . . s twill ti .
Brick & Tile Museum S1.1.1,53.4 94 334 192 172 792 652 21,5050 S€ I continue
Somerset Heritage Centre - events S$1.1.2,S1.1.3 17 28 16 14 75 54 38.9%
Somerset Heritage Centre - tours S1.1.2 1 4 3 3 11 7 57.1%
. Devon Heritage Centre D1.1.1, D1.1.2 12 12 14 11 49 - -
Heritage Events L
The Museum of Somerset S§1.1.1,51.1.3 85 96 62 63 306 360 -15.0%|The reduction in event numbers at the museums reflects the
Total: 505 Somerset Rural Life Museum S1.1.1,51.1.3 - - - - - - -|difference in exhibitions. Overall figures across the Trust have risen.
' Brick & Tile Museum S1.1.1,S1.1.3 1 2 2 1 6 7 -14.3%
Historic Environment (inc. Hinkley Point) S1.2.2 13 18 16 10 57 57 0.0%
Portable Antiquities S1.2.2 10 8 67 6 91 - -
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Relevance to

. . Total Group Total / Total A
Group Service Area / Indicator Ag.r?e_d Ql Q2 Q3 Qa4 2015-16 Average 2014-15 Variance Notes
Activities
Somerset Heritage Centre - events S$1.1.2,S1.1.3 635 518 257 170 1,580 1,739 -9.1%
Somerset Heritage Centre - tours S1.1.2 9 50 37 34 130 97 34.0%
People attending Devon Heritage Centre D1.1.1,D1.1.2 154 145 178 546 1,023 - -
heritage events The Museum of Somerset S1.1.1,51.1.3 2,706 3,564 2,182 3,922 12,374 20.047 13,531 -8.6%| The slight overall increase is due to additional numbers being
Somerset Rural Life Museum §1.1.1,51.1.3 - - - - - ! - -lincluded in the reporting of statistics.
Total: 20,047 Brick & Tile Museum $1.1.1,51.1.3 12 201 34 22 269 122 120.5%
Historic Environment (inc. Hinkley Point) S1.2.2 251 853 1,814 886 3,804 3,510 8.4%
Portable Antiquities S1.2.2 415 97 162 193 867 - -
Informal activities - Somerset S1.2.1 11 23 17 24 75 90 -16.7%]The reduction in informal sessions at museums reflects the
Formal and informal |Informal activities - Devon D1.2.1 - - - - - - -|difference in exhibitions and internal capacity. A new programming
learning sessions Formal learning sessions - Somerset S1.2.1 127 95 66 67 355 i 353 0.6%|group is expected to result in more specific planning to diversify
Formal learning sessions - Devon D1.2.1 - - - - - - -levents and engage new staff to grow capacity.
People attending informal activities - Somerset S1.2.1 721 2,269 1,496 3,043 7,529 9,942 -24.3%| The reduction in informal sessions at museums reflects the
People attending formal |People attending informal activities - Devon D1.2.1 - - - - - - -|difference in exhibitions and internal capacity. A new programming
and informal learning |People attending formal learning - Somerset S1.2.1 3,795 2,647 2,291 1,872 10,605 i 10,683 -0.7%|group is expected to result in more specific planning to diversify
People attending formal learning - Devon D1.2.1 - - - - - - -|levents and engage new staff to grow capacity.
Document repairs - Somerset S2.1.1 460 388 447 502 1,797 1,437 25.1%
. i Document repairs - Devon D2.1.1 167 136 113 77 493 - -
Archive Conservation — -
Exhibitions mounted - Somerset S2.1.1 11 9 8 7 35 35 0.0%
Exhibitions mounted - Devon D2.1.1 - 4 7 26 37 - -
Archaeological and conservation advice (LAs) $2.2.1,52.2.5 363 410 349 402 1,524 - -
Agri-environment scheme advice - N.E. §2.2.1 2 3 68 154 227 - -
External requests - — )
Archives Enquiries - Somerset S1.1.2 868 768 920 975 3,531 - -
Archives Research - Somerset S1.1.2 81 97 89 116 383 - -
General - - - - - - -
Somerset Archives & Local Studies - - 2 3 - -
Devon Archives and Local Studies 1 - - 2 3 -
Complaints The Museum of Somerset - - - 1 1 7 1 -
Somerset Rural Life Museum 1 - - - 1 - -
Brick & Tile Museum - - - - - - -
Historic Environment and Estates - - - - - - -
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Key Performance Indicators — Somerset 2015-16

. . Relevance to Agreed Total Total .
Service Area / Indicator . Ql Q2 Q3 Q4 Variance
Activities 2015-16 | 2014-15
Volunteer Numbers
Somerset Heritage Centre S3.5 141 151 150 139 581 509 14.1%
The Museum of Somerset S3.5 224 220 214 226 884 966 -8.5%
Somerset Rural Life Museum S3.5 - - - - - - -
Brick & Tile Museum S3.5 18 23 22 22 85 - -
Portable Antiquities S3.5 10 11 12 14 47 - -
Historic Environment & Estates S3.5 37 33 37 46 153 148 3.4%
Volunteer Hours
Somerset Heritage Centre S3.5 2,146 2,773 2,188 2,126 9,233 8,779 5.2%
The Museum of Somerset S3.5 2,348 2,231 2,146 2,336 9,061 11,844 -23.5%
Somerset Rural Life Museum S3.5 - - - - - - -
Brick & Tile Museum S3.5 521 537 515 473 2,046 - -
Portable Antiquities S3.5 111 145 230 270 756 - -
Historic Environment & Estates S3.5 702 184 548 762 2,196 2,215 -0.9%
Website Visits (page views, not unique)
swheritage.org.uk S1.1.3 13,164 | 19,831 | 21,520 | 29,795 84,310
The Museum of Somerset S1.1.3 34,189 | 42,738 | 33,721 | 40,257 150,905
Somerset Rural Life Museum S$1.1.3 - - - - -
- 759,210 | -15.5%
Archives - Somerset S1.1.3 80,902 | 53,156 7,224 | 11,750 153,032
Historic Environment Record S§1.1.3,S2.2.4 39,282 | 46,813 | 38,291 | 24,623 149,009
Other (Heritage of lle, etc.) S1.1.3 4,299 3,303 2,188 2,614 12,404
Archives Accessioned
Somerset - Number S2.1.4 67 98 73 83 321 369 -13.0%
Somerset - Volume (m3) S2.1.4 2 3 2 15 22 9 157.7%
Visits to Sites
Somerset Heritage Centre (not searchroom) S1.1.2,S3.4 1,215 2,431 2,442 1,909 7,997 7,219 10.8%
Somerset Heritage Centre (searchroom only) S1.1.2,53.4 1,349 1,416 1,207 1,209 5,181 5,636 -8.1%
The Museum of Somerset S$1.1.1,53.4 12,268 | 20,210 | 17,906 | 21,701 72,085 | 111,654 -35.4%
Somerset Rural Life Museum S§1.1.1,S3.4 - - - - - - -
Brick & Tile Museum S$1.1.1,S3.4 94 334 192 172 792 652 21.5%
Heritage Events
Somerset Heritage Centre - events §1.1.2,S1.1.3 17 28 16 14 75 54 38.9%
Somerset Heritage Centre - tours S1.1.2 1 4 3 3 11 7 57.1%
The Museum of Somerset S$1.1.1,51.1.3 85 96 62 63 306 360 -15.0%
Somerset Rural Life Museum §1.1.1,51.1.3 - - - - - - -
Brick & Tile Museum S§1.1.1,S1.1.3 1 2 2 1 6 7 -14.3%
Historic Environment S$1.2.2 13 18 16 10 57 57 0.0%
Portable Antiquities S$1.2.2 10 8 67 6 91 - -
People attending heritage events
Somerset Heritage Centre - events S§1.1.2,S1.1.3 635 518 257 170 1,580 1,739 -9.1%
Somerset Heritage Centre - tours S1.1.2 9 50 37 34 130 97 34.0%
The Museum of Somerset §1.1.1,51.1.3 2,706 3,564 2,182 3,922 12,374 13,531 -8.6%
Somerset Rural Life Museum S$1.1.1,51.1.3 - - - - - - -
Brick & Tile Museum §1.1.1,S1.1.3 12 201 34 22 269 122 120.5%
Historic Environment S§1.2.2 251 853 1,814 886 3,804 3,510 8.4%
Portable Antiquities S1.2.2 415 97 162 193 867 - -
Formal and informal learning sessions
Informal activities - Somerset S1.2.1 11 23 17 24 75 90 -16.7%
Formal learning sessions - Somerset S1.2.1 127 95 66 67 355 353 0.6%
Formal and informal learning - attendees
People attending informal activities - Somerset |51.2.1 721 2,269 1,496 3,043 7,529 9,942 -24.3%
People attending formal learning - Somerset S1.2.1 3,795 2,647 2,291 1,872 10,605 10,683 -0.7%
Archive Conservation
Document repairs - Somerset S2.1.1 460 388 447 502 1,797 1,437 25.1%
Exhibitions mounted - Somerset S2.1.1 11 9 8 7 35 35 0.0%
External requests
Archaeological and conservation advice (LAs) $2.2.1,52.2.5 363 410 349 402 1,524 - -
Agri-environment scheme advice - N.E. S2.2.1 2 3 68 154 227 - -
Archives Enquiries - Soemrset S1.1.2 868 768 920 975 3,531
Archives Research - Somerset S1.1.2 81 97 89 116 383 - -
Complaints
General - - - - - - -
Somerset Archives & Local Studies - 1 - 3 - -
The Museum of Somerset - - - 1 1 -
Somerset Rural Life Museum 1 - - - 1 - -
Brick & Tile Museum - - - - - - -
Historic Environment and Estates - - - - - - -
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Appendix D.

The Museum of Somerset — 250 responses obtained

Summary of visitor surveys and online in 2015-16

e Thursday 10 March 2016 — 121 questionnaires

e Tuesday 9 to Thursday 11 August 2016 — 129 questionnaires

Please rate your experience of the shop

N/A Poor Average Good Excellent Prefer not to
say
58 1 19 90 74 2
23.8% 0.4% 7.8% 36.9% 30.3% 0.8%

The shop continues to perform strongly at the Museum of Somerset and sales figures have been
positive. Of the users who rated the shop, 89% thought it was good or excellent. The manager of the
museum continues to refine and add to the diversity of the stock, retaining strong sellers but

ensuring new items are added.

Please rate your experience of the café

N/A Poor Average Good Excellent Prefer not to
say
94 3 6 70 68 2
38.7% 1.2% 2.5% 28.8% 28.0% 0.8%

These results show that nearly 40% of respondents do not visit the café as a part of their visit. Of
those that do use the cafe, 94% rate it as good or excellent. The café has enjoyed strong sales during
the year and also attracts a good number of users who do not visit the museum, but appreciate the
ambience of the setting.

Please rate your experience of the exhibition gallery

N/A Poor Average Good Excellent Prefer not to
say
40 2 8 95 99 0
16.4% 0.8% 3.3% 38.9% 40.6% 0.0%

The exhibition gallery achieves a 95% approval rating from respondents. The number of temporary
exhibitions which take place is greater than the number of surveys undertaken so the figures reflect
specific exhibitions, rather than the use of the space overall. It is very encouraging that of the
respondents, 84% visited the temporary exhibition despite its separation from the main areas of the
museum.
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Please rate your overall experience at the Museum of Somerset

N/A Poor Average Good Excellent Prefer not to
say
6 0 5 86.5 153.5 0
2.4% 0.0% 2.0% 34.5% 61.2% 0.0%

This is an extremely positive result with nearly two thirds of respondents rating the museum as
excellent. The museum staff are extremely proud of their customer service and are knowledgeable
about the temporary and permanent exhibits. The aim is to retain this reputation and to achieve a
higher proportion of ‘excellent’ reviews. A continued commitment to staff training and job shadowing
will help to achieve this.

Gender
Male Female Transgender Prefer not to say
87 144 0 1
37.5% 62.1% 0.0% 0.4%

The proportion of women attending the Museum of Somerset may in part be due to the fact that
surveys were undertaken on weekdays and the museum is popular with pre-school children. The
March date was outside of school holidays, whilst the August dates were during school holidays. The
museum is a popular destination for parents, carers and grandparents seeking activities for children,
both of pre-school age and school age. Different days of the week will be selected for future surveys
to provide a comparison of gender balance.

What is your age group?

0-15 years 16-24 years 25-44 years 45-64 years 65+ years Prefer not to
say
27 14 66 62 61 1
11.7% 6.1% 28.6% 26.8% 26.4% 0.4%

There is a good distribution of attendance across the age groupings. There is a noticeable dip in the
number of people attending aged 16-24, but this is a somewhat predictable result. Nationally, it is
recognised that engaging with this age group is challenging. One of the proposed approaches to
address the imbalance is to invest in the development of resources to support self-guided visits by
secondary schools and to provide taught sessions linked to the PSHE curriculum. This is a component
of the NPO bid submitted to Arts Council England in January 2017. If successful, the funding will start
from 2018.

The combined figure for the group 0 to 24 is 17.8% which is more in line with the other groupings.

Do you consider yourself to have a disability of long-term health condition?

Yes No Prefer not to say
21 178 14
9.9% 83.6% 6.6%
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The Office for National Statistics have calculated that in 2011, 8.3% of the population of England had
a disability and that this number had fallen since 2001. The Museum of Somerset is an accessible
building and it is encouraging that the number of visitors who class themselves to have a disability is
higher than the national average at 9.9%. This would suggest that the accessibility of the museum is
recognised and also indicates that this group is an audience in its own right. Further positive
marketing and staff training is planned to ensure that visitors of all abilities are fully catered for.

If yes, what is the nature of your disability or long-term health condition?

Mobility Hearing Learning Mental Physical Visual Prefer not
Health to say
8 5 2 2 9 0 9
22.9% 14.3% 5.7% 5.7% 25.7% 0.0% 25.7%

The statistics presented demonstrate the array of factors that visitors have listed as being a
disability. In some cases, more than one box was selected. It is noticeable that there were no visual
disabilities recorded. The Museum of Somerset is a tactile destination with many multi-sensory
experiences. A potential future project may be to review opportunities for how the museum might be
made more accessible to people with visual disabilities.

A review of opening times is proposed, with the aim of introducing restricted access quiet times, to be
exclusively available to families and carers who support children or adults with autism and other
developmental learning conditions.

What is your ethnic group?

White Mixed / Asian Black / African | Other Ethnic Prefer not to
Multiple / Caribbean Group say
Ethnic Groups
194 2 1 2 0 13
91.5% 0.9% 0.5% 0.9% 0.0% 6.1%

The ethnic profile of visitors to the Museum of Somerset is broadly in line with the ethnic
profile of Somerset based on the 2011 census. This lists the population of Somerset as being
94.6% white British. The figures however show a lack of diversity when compared with the
national average of 80.1% and the array of distribution across different ethnic groups. The
figures are likely to differ quite significantly from the ethnic profile of populations in
Taunton.

Different methods are being considered to increase the diversity of visitors. There is an
intellectual barrier to remove, relating to the perception of museums. A programme of
touring is proposed through the NPO bid, to provide access to museum collections in settings
which do not have the same preconception attached to them.

The ongoing extensive learning programme will also engage with a proportionately higher
number of children with a greater ethnic diversity. It is known that children’s engagement
with school visits is a significant driver for family visits.
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Social Media Reviews

1 Star 2 Stars 3 Stars 4 Stars 5 Stars
Museum of Somerset — Facebook 0 0 0 4 27
Museum of Somerset — TripAdvisor 1 1 5 44 125
Somerset Heritage Centre — TripAdvisor 0 0 0 1 0
Total Reviews in Year 1 1 5 49 152
Previous year 0 1 6 58 130

The Museum of Somerset received its first one star review on TripAdvisor during the year.
Whilst this was disappointing, the review was not related to the museum exhibits but rather
was based on the noise of some children. The museum welcomes people of all ages and
especially children, to engage them with heritage from a young age.

Reviewing the year as a whole across all sites which have attracted a visitor rating, the
average score has improved marginally since the previous year. It is evident that the
Museum of Somerset in particular has achieved a markedly higher number of five star

reviews in the year, lifting the average rating from 4.62 to 4.68 out of 5.
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Appendix E.

Compliments and Complaints

Site Name and Source | Complaints | Complaints | Positive Neutral Comments
Resolved Unresolved | Feedback
See detail
below
Devon Heritage Centre 2 0 457 0
— by email & letter
Devon Heritage Centre 0 0 108 0 4 comments about
— comments book, parking and Find My Past
reception (with compliments)
Devon Heritage Centre 0 0 36 0 5 comments about aircon,
— comments book, Find My Past and solvent
quiet room smell
The Museum of 1 0 94 100 8 comments making
Somerset — comments suggestions about objects
book, reception to display
The Museum of 0 0 169 0
Somerset — Imprints
Exhibition (Nov, Dec)
Victor Ambrus 0 0 240 0
Exhibition
Pirates! Exhibition 0 0 228 7
Somerset Heritage 3 0 644 0
Centre — by email &
letter
Somerset Heritage 0 0 19 0
Centre — comments
book, reception
Somerset Rural Life 1 0 0 0
Museum — letter
TOTALS 7 0 1,995 17 17

(1) 7 relating to font size of captions and lighting, particularly in the Military Museum. The
lighting issue is being resolved through the installation of a new LED system.

2 about the noise of children

1 contesting which Edington was of relevance to the Battle of Sedgemoor

(2) All relating to charging
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Complaints

Month

Nature of Complaint

Outcome

Devon Heritage Centre
25 November 2015

Dislike of the use of a stock
response email detailing sources
of information. Complainant
abusive by email.

Responded but no reply.
Apology sent along with full
detailed response to enquiry

Somerset Rural Life
Museum
January 2016

Neighbour to museum, about the
sight-line from top floor of new
glass section of building into back
garden and house.

Resolved.

It was agreed that the sight-line
would be obscured through the
installation of an opaque graphic
on the window.

Devon Heritage Centre
15 February 2016

The application of a £10 fee for
search

Responded but no reply.
Explanation of the reason for the
fee.

Somerset Heritage Centre
March 2016

The costs of photo licences being
too high.

Responded but no reply.
Explanation of the reason for the
fee.

Somerset Heritage Centre
August 2016

Two complaints about the
Monday closure of the
searchroom from representatives
of the same local history group.

Resolved.

A detailed response was provided
and the complainant
acknowledged the validity of the
reasons for the decision.

The Museum of Somerset
September 2016

Anonymous complaint about a
volunteer making a visitor feel
‘uncomfortable’.

Investigated.

CCTV checked and supervising
staff questioned.
Unsubstantiated, but volunteer
received training about customer
services.
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Appendix F. Meeting Schedules
Two meetings of the Advisory Forum have taken place:

e 7 March 2016
e 5 September 2016

The process to formalise how repairs and maintenance planning is to be agreed between the Trust
and Somerset County Council (SCC) has been reviewed. An active process of collaboration is now in

place between SCC and the Premises Manager at the Trust.

The Business Plan and Annual Budget for the period 1 November 2016 to 31 October 2017 Trust
was formally approved by the Board of Trustees on 13 October 2016.

Various meetings with SANHS have taken place in relation to their picture collection and planned
conservation work.

The annual meeting of the North Somerset panel took place on 15 April.

The annual meeting with Torbay Unitary Authority took place on 4 April, with a further year of
funding confirmed.

Two outcomes meetings took place with representatives of Somerset County Council and Devon
County Council:

e Annual Outcomes meeting — 9 March
e 6-month review meeting — 15 June

The first set of audited accounts was formally submitted on 31 August.

Update meetings with Somerset County Council to discuss Agreed Activities, Heritage Collections
and Properties were held in February, April and October.

Regular meetings have taken place with Devon County Council to progress the completion of the
lease for Great Moor House and the North Devon Record Office Project.

Regular meetings have taken place at which Somerset County Council have been present to hear
about progress with the Somerset Rural Life Museum development.

The monitoring process for work undertaken relating to Hinkley Point has been through meetings
and budget reporting:

e Somerset County Council progress and public realm works — 25 February, 21 June, 12
September
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Appendix G.

Financial summary

The summary below is the forecast out-turn for the Trust in the year 1 November 2015 to 31
October 2016. The figures are provisional as the final audit and accounts preparation is not
scheduled to be fully complete until April 2017.

Expenditure Budget Actuals Variance
Staffing costs — Core £2,087,179 £2,152,350 3.03%
Ect))rr:;staffing costs and commitments — £970,425 £1,092,477 12.58%
Staffing costs — non-core projects £221,164 £221,164 0%
Non-staffing costs — non-core projects £232,396 £232,396 0%
Reserves, capital, development fund £96,176 £98,698 2.62%
Restricted income to year 2 £313,310 -
Total Expenditure / Commitments £4,110,395
Income Budget Actuals Variance
Core Income - Somerset County Council £1,791,224 £1,740,507 -0.03%
Core Income - Devon County Council £347,910 £347,910 0%
Unrestricted external income - £787,576 -
Restricted external income - £1,234,402 -
Total Income (including forward £4,110,395

projects)
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Appendix H.

Grant Agreement Budget

The figures presented below are the core budget for the Trust at the point of vesting on 1 November
2014. External or additional project costs are not included within these figures.

Source Year 1 Year 2 Year 3 Year 4 Year 5
Somerset County Council 1,769,380 1,741,224 1,641,274 1,662,423 1,626,687
Devon County Council 347,358 347,910 345,451 350,095 354,846
Other Sources 779,667 791,667 914,667 883,667 897,667
Total 2,896,405 2,880,801 2,901,392 2,896,185 2,879,200
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Somerset County Council
Scrutiny for Polices and Place Committee
21 March 2017

Heart of the South West Local Enterprise Partnership
Update

Lead Officer: Paul Hickson

Author: Paul Hickson

Contact Details: Email PHickson@somerset.gov.uk Tel (07977) 4008378

Cabinet Member: Councillor David Hall (Cabinet Member for Inward Investment and
Policy

Division and Local Member: All

1. Summary

1.1. The Scrutiny for Policies and Place Committee has requested an update about
the Heart of the South West Local Enterprise Partnership (HoTSW LEP). This
report summarises for members the background to the LEP and outlines
progress with Growth Deals negotiated between the LEP and Central
Government.

1.2. The report in particular sets out the process and outcomes of the Growth Deal 3
process recently concluded with Government. The Council is the accountable
body on behalf of the LEP for the Growth Deal programme as a whole.

2. Issues for consideration / Recommendations

2.1. The Committee is asked to consider and comment on the achievements of the
Heart of the South West Local Enterprise Partnership.

3. Background

3.1. Local Enterprise Partnerships (LEPs) were established as part of the 2010 to
2015 Coalition Government’s approach to promoting local economic
development and growth. LEPs were designed to bring together leaders from the
public and private sectors to champion the growth agendas for their local
economies. 39 LEPs were created across England. Somerset became part of
the Heart of the South West (HoTSW) LEP, an area comprising Devon, Plymouth
and Torbay Council areas also. LEPs initially acted in a strategic advisory
capacity, making the case to Government about the key economic issues in their
areas and advising Government about local priorities for specific Government
funding mechanisms. Examples of this in the Heart of the South West have
included:

e Growing Places Fund - £22 million received by the LEP from DCLG to
act as a revolving loan fund to unlock stalled commercial and residential
development; and

e Devon and Somerset Rural Growth Network - £3 million received by the
LEP from DEFRA to invest in the development of enterprise hubs in rural
Somerset and Devon. This enabled investment in SCC’s Highbridge
Enterprise Centre and in the creation of “work hubs” in our Dulverton and
Minehead Enterprise Centres.
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In 2012 the Government commissioned Lord Heseltine to undertake a review of
how to promote future economic growth. His report, “No Stone Unturned: In
Pursuit Of Local Growth”, proposed that Central Government should devolve to
LEPs the control of a significant proportion of funding managed centrally by
Whitehall departments. The Government’s response to Lord Heseltine’s
proposals resulted in a requirement for all LEPs to create Strategic Economic
Plans for their areas and to the establishment of the Growth Deal process.
Through Growth Deals LEPs were given the opportunity to negotiate capital
investment funding from Government, linked to the priorities in their Strategic
Economic Plans. Two rounds of the Growth Deal process were undertaken
before the May 2015 election and the results of the third round of Growth Deal
were announced in February 2017. HoTSW LEP received £114 million in Growth
Deal 1, £65 million in Growth Deal 2 and £44 million in Growth Deal 3. This £223
million of Growth Deal funds will be received by the LEP from Government under
an annual funding profile up to and including the 2020/21 financial year. HOTSW
was one of the most successful LEPs in Growth Deals 1 and 2, receiving high
proportions of the national allocation in both of these rounds. Funding was
geared more to (mainly urban) areas with early devolution agreements in round
3; nevertheless the LEP managed to more than double its allocation compared
with an indicative allocation received in Autumn 2016.

Appendix A contains a summary of the projects relating to Somerset funded
through Growth Deals 1, 2 and 3. Growth Deal agreements have enabled a
significant number of Somerset priority infrastructure schemes, as identified in
the Somerset Growth Plan, to be funded. This includes local transport
improvements in Bridgwater, Taunton and Yeovil, Further Education
infrastructure at Bridgwater, Taunton and Yeovil and enterprise and innovation
space at Bridgwater, Yeovil, Highbridge and Wiveliscombe to be funded. In
addition investment covering a wider area through superfast broadband and
mobile infrastructure and in the Somerset flood action plan have been secured.
Most projects are in the planning and delivery phases given lead in times and the
phased allocation of Growth Deal funds from Government. Nevertheless from
Growth Deal 1 the Centre for Advanced Engineering at the Taunton campus of
Bridgwater and Taunton College, the Huntworth roundabout improvements near
Bridgwater and the phase 1 building of the Somerset energy innovation centre
have all been completed. The latter building is a good example of successful and
effective investment; within one year of being operational the building now has an
occupancy rate of 90% and has established itself as a hub within the local
business support environment for the Hinkley C project.

The recent Growth Deal 3 announcement is the outcome of a lengthy process. In
autumn 2015 the LEP invited stakeholders across the HOTSW area to submit
project proposals for Growth Deal 3. Proposals with an overall requirement of
Growth Deal funding of circa £250 million resulted from this. These were then
assessed by the LEP using a number of criteria including strategic fit,
deliverability, financial leverage against Growth Deal investment and value for
money. From this exercise the LEP then developed a prioritised list of projects
and a detailed Growth Deal submission to Government. The prioritisation
exercise was overseen by the LEP’s thematic leadership groups and signed off
by the LEP Board in advance of submission to Government in July 2016.

For Somerset as a whole the outcome of Growth Deal 3 is positive in that a
significant number of our priority schemes have been supported within the
funding envelope and we have secured a high proportion of the allocation made
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by the Government to HOTSW LEP. The Government’s priorities for the process
(particularly on schemes closely aligned to the productivity improvement agenda
on large scale schemes with demonstrable strategic impact) means that Growth
Deal investment, including through Growth Deal 3, has tended to focus upon
growth areas and larger economic centres. Because of this, the rural economy
has seen less direct investment — nevertheless Growth Deal 3 is ensuring
significant additional investment in broadband and mobile infrastructure which will
benefit businesses and residents in remoter rural areas.

3.6. The management of Growth Deal funds is devolved from Government to LEPs
linked to an assurance framework setting out Government’s requirements for how
this process is managed. This includes expectations around transparency of
processes and compliance with requirements around value for money,
procurement and state aid processes. As part of these arrangements the LEP is
required to identify a local authority to act as the accountable body for these
funds; SCC performs this function in the case of the HOTSW LEP. An annual
review mechanism is in place to monitor the performance of the LEP and
accountable body in adhering to the Government’s expectations. The most
recent of these was undertaken in December 2016 and the Government
confirmed that in our case all expectations are being met.

3.7. All the £12 billion originally allocated in the Comprehensive Spending Review
process for the Growth Deal process for the period until 2020 has now been
allocated by Government. There are therefore no plans for any future Growth
Deal rounds. The Government issued a Green Paper consultation draft of its
proposed Industrial Strategy in January 2017. This sets out the Government’s
thinking across a broad range of policy areas relating to economic development
and growth. It includes the indication that in the future there will be a number of
funds for different aspects of the Industrial Strategy, managed by Government
departments and agencies and typically involving competitive national calls for
bids. Examples include an Industrial Strategy Challenge Funds linked to
research, development and innovation and a Housing Infrastructure Fund. The
role of LEPs is likely to include providing advice to Government about local
priorities during these processes.

4. Consultations undertaken

41. None

5. Implications

5.1. Financial — (a) The Growth Deal programme managed by the HoTSW LEP is a
significant source of capital investment into SCC and Somerset growth priorities
(b) SCC acts as accountable body on behalf of the LEP for the Growth Deal
programme as a whole. SCC performs this function under a service level
agreement with the LEP which enables the operational costs to the authority of
these responsibilities to be met.

6. Background papers

6.1. “No Stone Unturned: In Pursuit Of Local Growth” - Lord Heseltine, 2012

6.2. “Heart of the South West Strategic Economic Plan” — HoTSW LEP, March 2014
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6.3. “A Growth Deal for Productivity” — HOTSW LEP, July 2016

6.4. “Industrial Strategy Green Paper consultation draft” - Central Government,

January 2017

Note For sight of individual background papers please contact the report author

GROWTH DEAL 1

Yeovil Western Corridor
capacity upgrade

Somerset | £6.49m

The scheme includes junction
improvements on the Western
Corridor to reduce congestion
and provide additional
pedestrian and cycle crossing
facilities

Huntworth Roundabout
Bridgwater

Somerset | £1.9m

Huntworth Roundabout is a key
junction in Bridgwater’s highway
network and experiences
significant peak-time congestion
and queuing, impacting on
access to nearby employment
and residential areas and
causing blocking back towards
the M5 Junction 24 roundabout.
At present this delay is due, in
part, to the interaction with slow
traffic on the A38 Taunton Road;
however anticipated changes to
the road network (including the
construction of the Colley Lane
Southern Access Road) are
expected to relieve this
congestion, and the significant
levels of future development
around the roundabout are
instead modelled to cause a
significant bottleneck in the
future.

Taunton Rail Station
Enhancements

Somerset | £4.6m

The existing layout at Taunton
station presents a poor
passenger environment, with the
main access and ticket office
being to the north of the station,
the opposite side from the town
centre and station car park.
There has already been
significant growth in rail
patronage at Taunton over the
last decade, and this is set to
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continue as the town expands.
This scheme would enhance the
station and expand its facilities,
to make it a gateway to Taunton,
and to complement the
regeneration of the town centre
and adjacent Firepool
development.

Bridgwater College
Hinkley Skills Capital

Somerset

£5.15m

This project aims to create
facilities to meet the training
needs of Hinkley Point C through
redeveloping and extending
existing facilities, demolition and
new build, and investment in
equipment, plant and machinery.
It will provide state of the art
facilities that meet the needs of
employers and learners as well
as providing a legacy for future
training needs of employers and
learners as well as providing a
legacy for future training needs
both regionally and nationally.
Extensive work with EDF energy
and its supply chain has
highlighted specific training
needs including steel fixing and
form working, plant operations,
and engineering as well as wider
skills to support the major
infrastructure impact of this
project in Somerset.

Somerset College Centre
for Engineering

Somerset

£0.6m

Advanced Engineering Skills
Centre

Pervasive 4G mobile
Infrastructure

LEP wide

£2.5m

Investment in mobile ‘not spots’
across the LEP area.

Somerset Levels river
widening (20 year plan)

Somerset

£13.05

Capital funding for programme of
schemes from plan.

National College for
Nuclear

Somerset

£3m

The proposal is to base the
National College for Nuclear
(NCfN) — Southern Campus on
Bridgwater College’s newly
developed University Centre in
Cannington. This application is
for gap funding of £3m to secure
the NCfN for the region through
development of the NCfN
Southern hub on Bridgwater
College’s Cannington campus.

Yeovil College

Somerset

£637,50
0

Delivering skills training and jobs
(including Traineeships,
Apprenticeships and Higher
Apprenticeships at Levels 2 -4)
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by; upgrading existing facilities,
increasing capacity and widening
the skills offer through a new
build for construction training
and an extension to the current
hospitality facility to meet skills
gaps arising from developments
at Hinkley C and its supply
chain.
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GROWTH DEAL 2

Somerset Energy
Innovation Centre Phase
1and 2

Somerset

£6.5m*
(est)

To provide flexible office space,
meeting rooms and a café and
networking space for growth
businesses in the Hinkley Point
C supply chain, companies
moving to Somerset to be part of
the supply chain cluster, joint
ventures and spin-out projects
commercialising solutions to
challenges identified in the
Hinkley Point C build process.

Phase 2 builds on Phase 1 of the
Somerset Energy Innovation
Centre. It provides additional
flexible office space and
business support to help local
businesses to engage in the
HPC supply chain.

Broadband

£6.0m

The Connecting Devon and
Somerset (CDS) Superfast
Extension Programme (SEP) is
the Phase 2 programme of
capital investment in the physical
infrastructure which aims to
extend the coverage of Next
Generation Access (“NGA”)
Broadband (SFB) (30Mbps and
above) to an extra approx. 4,500
— 5,000 businesses by 2020.
The £10.2M LEP funding will be
used to match £10.2M of BDUK
funding for the Heart of the
South West.

J25, M5 at Henlade

Somerset

£12.9m

The proposed improvement
scheme will increase capacity to
reduce congestion and give
access to the Strategic
Employment Site. The main
components of the scheme are -
¢ New links between the
A358, Ruishton Lane, and
the Park and Ride site to
join an elongated M5 J25
roundabout.
e Widening the existing
circulatory arms
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(underneath M5) to
accommodate an
additional lane

e Signalisation of the
currently unsignalised
entries onto the M5 J25
roundabout

¢ New cycle/ pedestrian
facilities alongside the
new highway links

Yeovil Innovation Centre2

Somerset | £433,00

0

Yeovil Innovation Centre Phase
2 (YIC2) will extend and improve
the original, successful Yeovil
Innovation Centre (YIC) that
opened in Yeovil in 2008. YIC2
will be an extension to the
existing YIC building. This will
effectively be a new ‘wing’ of the
building comprising 1,000 sq. m.
of floorspace.

Highbridge Enterprise
Centre Phase 2

Somerset | £230,00

0

Phase 2 is the next stage of an
RGN LEP funded scheme, which
is building on the success of
phase 1 opened in March 2015
delivering 220 sq m of light
industrial workspace and 300 sq
m of office space and a flexible
work hub. Deliver 220 sq m of
light industrial space.

Wiveliscombe

£500,00
0

Somerset

Development of enterprise
centre comprising office and light
industrial workspace

*combined GD1 and 2 contributions
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GROWTH DEAL 3

Somerset Energy Somerset | £2.75m | 2000 m sq of office, meeting and

Innovation Centre (Phase additional collaborative

3), Bridgwater innovation work space.

Connecting Devon and LEP — £9.57m | Superfast broadband targeting

Somerset Phase 3 and wide premises within the ‘final 5%’ not

4G Mobile Package currently served or likely to get
served via the private sector,
over next 4 years. This will
increase superfast coverage in
the HotSW to 100% by 2020.
Also 4G rollout to additional 10%
coverage.

iAero (South) Centre, Somerset | £3.83m | Construction of an aerospace

Yeovil innovation and collaboration
space in Yeovil with machinery
and equipment donated by
Leonardo

Next generation ICT LEP — £0.69m | Hub and spoke training for Cyber

training project “Blue wide security, Big Data and Social

Screen IT — PROJECT X’ Media

Taunton Toneway Somerset | £6.41m | Junction capacity enhancement

Corridor Capacity on major link between M5 and

Improvements (Phase 1 Taunton

Creech Castle)

Huntspill Energy Park Somerset | £3.94m | New highway link to major brown

field employment site which has
minded to grant consent for 91
hectares of mixed employment
and energy generation uses.
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Scrutiny for Policies and Place Committee Work Programme

Agenda item

Meeting Date

Details and Lead Officer

21 March 2017

South West Heritage Trust update

Alison Templeton

report

Heart of the Southwest Chris Garcia/ Paul Hickson

LEP Update

13 June 2017

Council Performance Monitoring Emma Plummer/Louise Day

Report — Q4 2016/17

Trading Standards update Paul Thomas/Barry James

Flood + Water Management Barry James

ICT update — post South West One Richard Williams/ Darren Cole

Connecting Devon & Somerset update Matt Ballard

4 July 2017

Hinkley Point Site Visit Alyn Jones

Registration Transformation update Genevieve Branch

Parking Services update Steve Deakin

Vision Volunteers update Daniel Forgham-Healey

5 September 2017

Flood + Water Management Barry James

Highways Update — new contract & Alyn Jones + Mike O’'Dowd-Jones

strategic roads
>

3 October 2017 ®)

Council Performance Monitoring report Emma Plummer/ Louise Day 3D

Q1 -2017/18 0.
)

31 October 2017 D

Medium Term Financial Plan Kevin Nacey

\]

5 December 2017

Council Performance Monitoring report
Q2 —2017/18

Emma Plummer/ Louise Day
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Note: Members of the Scrutiny Committee and all other Members of Somerset County Council are invited to contribute items for inclusion in the work programme.
Please contact Jamie Jackson, Service Manager Scrutiny, who will assist you in submitting your item. jajackson@somerset.gov.uk 01823 359040
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Monthly version of plan published on 1 March 2017

Somerset County Council Forward Plan of proposed Key Decisions

The County Council is required to set out details of planned key decisions at least 28 calendar days before they are due to be taken. This forward plan
sets out key decisions to be taken at Cabinet meetings as well as individual key decisions to be taken by either the Leader, a Cabinet Member or an
Officer. The very latest details can always be found on our website at:
http://democracy.somerset.gov.uk/mgListPlans.aspx?RP1d=134&RD=0&FD=1&bcr=1

Regulation 8 of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 2012 defines a key
decision as an executive decision which is likely:

(a) to result in the relevant local authority incurring expenditure which is, or the making of savings which are, significant having regard to the relevant
local authority’s budget for the service or function to which the decision relates; or

(b) to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral divisions in the area of
the relevant local authority.

The Council has decided that the relevant threshold at or above which the decision is significant will be £500,000 for capital / revenue expenditure or
savings. Money delegated to schools as part of the Scheme of Financial Management of Schools exercise is exempt from these thresholds once it is
delegated to the school.

Cabinet meetings are held in public at County Hall unless Cabinet resolve for all or part of the meeting to be held in private in order to consider exempt
information/confidential business. The Forward Plan will show where this is intended. Agendas and reports for Cabinet meetings are also published on
the Council’s website at least five clear working days before the meeting date.

Individual key decisions that are shown in the plan as being proposed to be taken “not before” a date will be taken within a month of that date, with the
requirement that a report setting out the proposed decision will be published on the Council’s website at least five working days before the date of
decision. Any representations received will be considered by the decision maker at the decision meeting.

In addition to key decisions, the forward plan shown below lists other business that is scheduled to be considered at a Cabinet meeting during the
period of the Plan, which will also include reports for information. The monthly printed plan is updated on an ad hoc basis during each month. Where
possible the County Council will attempt to keep to the dates shown in the Plan. It is quite likely, however, that some items will need to be rescheduled
and new items added as new circumstances come to light. Please ensure therefore that you refer to the most up to date plan.
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Monthly version of plan published on 1 March 2017

For general enquiries about the Forward Plan:
¢ You can view it on the County Council web site at http://democracy.somerset.gov.uk/mgListPlans.aspx?RPId=134&RD=0&FD=1&bcr=1
¢ You can arrange to inspect it at County Hall (in Taunton).
o Alternatively, copies can be obtained from Scott Wooldridge or Julia Jones in the Community Governance Team by telephoning (01823) 359027
or 357628.

To view the Forward Plan on the website you will need a copy of Adobe Acrobat Reader available free from www.adobe.com
Please note that it could take up to 2 minutes to download this PDF document depending on your Internet connection speed.

To make representations about proposed decisions:

Please contact the officer identified against the relevant decision in the Forward Plan to find out more information or about how your representations
can be made and considered by the decision maker.

The Agenda and Papers for Cabinet meetings can be found on the County Council’s website at:
http://democracy.somerset.gov.uk/ieListMeetings.aspx?Cld=134&Year=0
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FP Refs Decision Date/Maker Details of the proposed decision Documents and Does the decision contain | Contact Officer for any
background papers to be any exempt information representations to be made
available to decision maker | requiring it to be ahead of the proposed

considered in private? decision

FP/17/01/06 1 Mar 2017 Cabinet Issue: Capital Investment Programme | Early Years Basic Need Charlotte Wilson, Service

First published: Member for Children 2017: Early Years Sufficiency Capital Programme Manager Early Years

23 January 2017 and Families Decision: Approves the allocations for | Early Years Commissioning Commissioning

capital funding to enable early years Capital Project allocation Tel: 01823 357386

build projects to be commissioned Early Years and School
Place Planning
Infrastructure Growth Plan
2016
Key Decision taken by the
cabinet member for
children and families
‘Capital bid to the EFA:
Early Years projects to
support delivery of 30
hours funded childcare’
19th December 2016

FP/17/01/07 6 Mar 2017 Cabinet Issue: Public Health Savings Plan FINAL Cabinet Member Christina Gray, Consultant in

First published: Member for HR Health 2017 - 18 Key Decision 2 Public Public Health

30 January 2017 and Transformation Decision: This paper sets out the plan | Health Saving Plan 2017- Tel: 01823 359436

to achieve the savings for the national | 18
grant cut for 2017/18.
FP/17/02/04 Not before 13th Mar Issue: Use of National Productivity Mike O'Dowd-Jones, Strategic

First published:
7 February 2017

2017 Cabinet Member
for Highways and
Transport

Investment Fund Grant

Decision: To agree how the National
Productivity Investment Fund Grant
Allocation for highways and transport
networks for 2017/18 will be used

Commissioning Manager —
Highways and Transport
Tel: 01823 356238
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FP Refs Decision Date/Maker Details of the proposed decision Documents and Does the decision contain | Contact Officer for any
background papers to be any exempt information representations to be made
available to decision maker | requiring it to be ahead of the proposed

considered in private? decision

FP/17/01/05 13 Mar 2017 Cabinet Issue: Implementation of Prescribed Prescribed Alterations to Phil Curd, Service Manager:

First published: Member for Children Alterations - Special Schools Special Schools Specialist Provision and

23 January 2017 and Families Decision: To agree to implement the Statutory Proposal School Transport

recently consulted on proposals Documents Prescribed Tel: 01823 355165
relating to 7 of Somerset’'s maintained | Alterations
special schools.
FP/17/03/02 Not before 13th Mar Issue: 2017/18 Capital Maintenance Darren Puckett, Client Lead

First published:
27 February 2017

2017 Cabinet Member
for Resources

Programme

Decision:

Delegation to Officers to decide on the
most appropriate procurement route,
to engage consultants and/or
frameworks where applicable and to
seek tenders/quotations for the
highest priority items identified under
the planned maintenance programme.
2017/18 Property Capital
Maintenance Programme

Officer - Corporate Property
Tel: 01823 355712

FP/17/02/03
First published:
7 February 2017

15 Mar 2017 Cabinet
Member for Children
and Families

Issue: Creation of two New
Academies in Somerset

Decision: The Secretary of State for
Education has directed via an
Academy Order, the conversion to
Academy Status for the following two
schools Westover Green Communiuty
School, Puriton Primary

Creation of New
Academies in Somerset

Elizabeth Smith, Service
Manager — Schools
Commissioning

Tel: 01823 356260
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FP/16/12/01 15 Mar 2017 Cabinet Issue: Award contract for a carers Part exempt Vicky Chipchase, Senior

First published:
8 December 2016

support service

Decision: Agree the decision to award
for a carers support service following
conclusion of a competitive tender
process.

confidential tender
information anticipated.

Commissioning Officer
Tel: 07775 406590

FP/17/02/05
First published:
8 February 2017

15 Mar 2017 Cabinet
Member for Children
and Families

Issue: Capital Investment Programme:
Schools Basic Need, Schools
Condition & Schools Access Initiative -
2017/18

Decision: That the Cabinet Member
for Children and Families approves
the capital allocations for 2017/18

Capital Investment
Programme Schools Basic
Need

Capital Investment
Programme Schools Basic
Need Impact Assessment

Elizabeth Smith, Service
Manager — Schools
Commissioning

Tel: 01823 356260

FP/17/03/04
First published:

17 Mar 2017 Cabinet
Member for Business
Investment & Policy

Issue: Somerset Growth Plan
Decision:

This will need a general exception
notice.

Endorsement of the Somerset Growth
Plan following Somerset Growth
Board approval

Somerset Growth Plan

Melanie Roberts, Service
Manager - Economic Policy
Tel: 01823359209

FP/16/12/06
First published:
3 January 2017

Not before 20th Mar
2017 Cabinet Member
for Adult Social Care

Issue: Specialist mental health carers
services

Decision: To award a contract for the
provision of specialist mental health
carers services

Part exempt

The item is likely to
contain information
relating to the financial or
business affairs of any
particular person
(including the authority
holding that information).

Rhian Bennett, Senior
Commissioning Officer
Tel: 01823 359793
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FP/16/12/05 Not before 20th Mar Issue: Specialist mental health day Part exempt Rhian Bennett, Senior

First published:
3 January 2017

2017 Cabinet Member
for Adult Social Care

services

Decision: To award a contract for the
provision of specialist mental health
day services

The item is likely to
contain information
relating to the financial or
business affairs of any
particular person
(including the authority
holding that information).

Commissioning Officer
Tel: 01823 359793

FP/16/10/04
First published:
3 October 2016

Not before 20th Mar
2017 Director of
Commissioning for
Economic and
Community
Infrastructure

Issue: Award and enter a contract for
the delivery of broadband services for
Lot 1 of the CDS SEP procurement
Decision:

Katriona Lovelock, Economic
Development Officer
Tel: 01823 359873

FP/16/10/04
First published:
3 October 2016

Not before 20th Mar
2017 Director of
Commissioning for
Economic and
Community
Infrastructure

Issue: Award and enter contract for
the delivery of broadband services for
Lot 4 of the CDS SEP procurement
Decision:

Katriona Lovelock, Economic
Development Officer
Tel: 01823 359873

FP/17/02/07
First published:
27 February 2017

Not before 20th Mar
2017 Director of
Commissioning for
Economic and
Community
Infrastructure

Issue: To accept DfT C-ITS Challenge
Fund funding and implement the EEI
project

Decision: To accept the funding
awarded by DfT and provide local
contribution funding to implement the
project.

Nisha Devani
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FP/17/02/08 Not before 27th Mar Issue: Somerset Rivers Authority Sarah Diacono, Somerset

First published:
20 February 2017

2017 Leader of the
Council

(SRA) Enhanced Programme of Flood
Risk Management Works and the SRA
Memorandum of Understanding and
Constitution

Decision: To consider the SRA’s
Enhanced Programme of Works and
approve SCC providing forward
funding for 2017/18 in advance of
receiving LEP Growth Deal funding to
support the delivery of the
programme. In addition it is proposed
that the Leader of the Council

Rivers Authority Senior
Manager
Tel: 01823 355194

considers the revised SRA

Memorandum of Understanding and

its Constitution.
FP/16/05/02 Not before 3rd Apr Issue: Road Safety Strategy Update Sunita Mills, Service
First published: 2017 Cabinet Member Decision: To agree to adopt the Commissioning Manager
9 January 2017 for Highways and updated Road Safety Strategy Tel: 01823 359763

Transport

FP/17/01/08 12 Apr 2017 Cabinet Issue: Decision to award the contract Tender evaluation report Part exempt Nisha Devani
First published: for the Yeovil Western Corridor
30 January 2017 Improvement Scheme

Decision: To consider the report
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FP/17/02/01 Not before 22nd May Issue: Award of Contract for the Confidential Financial Part exempt Carol Bond, Project Manager,

First published: 2017 Cabinet Member provision of a 3 Classroom Block at Report Property Programme Team

14 February 2017 for Children and Court Fields School, Wellington Capital Programme Paper Tel: 01823 355962

Families Decision: To approve the awarding of
the contract to the successful
contractor

FP/16/08/05 Not before 29th May Issue: Enterprise and Incubation Hub ONKD Paper signed by P Lynda Madge

First published: 2017 Cabinet Member at SEIC - approval to accept ERDF Hewitt — ‘Approval to Tel: 01823 356766

15 August 2016 for Business Investment | Funding submit expressions of

& Policy Decision: Enterprise and Incubation interest for European
Hub at SEIC - approval to accept Structural and Investment
funding Funds (ESIF for CDS and

SEIC) dated: 27th April
2015

FP/16/11/10 7 Jun 2017 Cabinet Issue: Children's Services Report to Cabinet 29 April Open Philippa Granthier, Assistant

First published: Improvement - Somerset's Children Director Childrens Services

27 September 2016 and Young People's Plan 2016-19 Tel: 01823 359054

progress
Decision:
To consider the report and agree
necessary actions.
FP/17/02/06 7 Jun 2017 Cabinet Issue: Award of Family Based Care Report on Somerset’s Part exempt Louise Palmer, Strategic

First published:
14 February 2017

(fostering) Peninsula Framework
Decision: The five peninsula
authorities have jointly tendered for a
framework of fostering agencies,
assessed for quality and value for
money. Cabinet is asked to approve
the results of this tender.

proposed award
Peninsula report on the
process and results of
tender

Commissioner
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